Texas Education Agency

Standard Application System (SAS)
* inity Le

Program authority Elementary and Secondary Education Act Title IV, Part Bas FOR TEA USE ONLY
amended by the No Child Left Behind Act e HOGA D e
Grant Period August 1, 2018, to July 31, 2017
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 Flaca dais stamp hare
Submittal Three complete copies of the application, at least one with an
information: original signature {blue ink preferred), must be received no later - 1
than the aforementioned time and date at this address: B2 2 =
Document Control Center, Division of Grants Administration 15': ;3:: — :_‘;:
Texas Education Agency wx B2 o
1701 North Congress Ave 2R S B %
Austin, TX 78701-1494 == P o=
Contact information: | 21stCentury@tea texas.gov oS Zm

Part*l"

Orgamzahon name County-Dlstnct # Amendment #
ElginsD = oo 011802 ] R R
Vendor ID # ESC Reglon # DU NS #

Mailing address City State ZIP Code
1002 North Avenue C - - | Flgn - |ax . ] 78640-0351
Primary Contact

First name M l. Last name Title

Telaphone # Email address FAX #

5§12-281-3434, Ext. 1278 -peperez@elginisd.net 1 512:281-98668
Secondary Contact

First name M.l Last name Title

Telephone # Emall address FAX #

512-281-3434, Ext 1238 'Debran‘rahone@mtsd net 512—28149366

Part 2: Certification and Incorporation

| hereby certify that the information contained in this appl:catlon is, to the best of my knowledge correct and that the

organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisicns and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:
First name M., Last name Title
Jodi Duron Superintendent
Telephone # Email address FAX #
512-281-9731 jodi_duron @elginisd.net 512-285-8935
Signdtde {(blue ink pre d) Date sighed

(PN 03-28-2016

701-16-102-045
RFA #701-16-102; SAS #782-17

2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1

Only the Jegally fesponsibie party may Sign this appiication.
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Texas Education Agency

Standard Application System (SAS)

. d:ute#’l--General In1:"__ L

County-dlstnct number or vendori ID: 01 1902

Part 3: Schodulu Roqulred for New or Amnnded Appilcatlons

1 'Ame'ndment # (for amendments only)I

An X in the “New” column indicates a required schedule that must be sdbm;tted as part of any new appllcatlon The

applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
" Schedule Name Now Amye% ded
1 General Information % &
2 Required Attachments and Provisions and Assurances N/A
3 Certification of Shared Services O ]
4 Request for Amendment N/A %
5 Program Executive Summary <
6 Program Budget Summary = ]
7 Payroll Costs (6100) See ] _
8 Professional and Contracted Services (6200) Important I
9 Supplies and Materlals (6300) Note For
10 Other Operating Costs (6400) Competitive O
" Capital Qutlay (6600) Grant” %
12 Demographics and Participants to Be Served with Grant Funds X
13 Needs Assessment X ]
14 Management Plan X E
15 Project Evaluation =
16 Responses to Statutory Requirements X O
17 Responses to TEA Requirements E ]
18 Equitable Access and Participation X ]
19 Private Nonprofit School Participation O
21 Program Information Addendum N/A

"IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #5—Program Budget Summary. For
example, if any dollar amount Is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. if it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compllance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required anly for colleges, universities, and nonprofit organizations (cther than open-
enrollment charter schools)
Enter the start and end dates of your fiscal year in Section 1.
In Section 2, check the appropriate box 1o indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1: Applicant Organization’s Fiscal Year

| End date (MM/DD):

Section 2: Applicant Qrganizations and the Texas Statewide Single Audit

| No: []

Start date (MM/DD):
Yes: []

"'C"haingea on th.ts_'paga 'hav_a been conﬂ_rrn_éd with: On thla data :

Via telaphons/faxiemall (circle as. abprﬁ_prléta) By TEA staff parnon:. '
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Texas Education Agency

Standard Application System (SAS)

County-dlstnct number or vendor ID 011902
Plrt1 Roqulrld Attachmont; L

The following table lists the fiscal- related and program-related documents that are requared to ba submltted W|th the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment
Nonprofit organizations, Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
1. | excluding ISDs and open- Related Attachments, for details)
enrollment charter schools '
Name of Required
# Program-Related Description of Required Program-Related Attachment
Aftachment
Written agreements or memoranda of understanding are required for partnerships
involving school districts, community-based organizations, or other organizations that
work on behalf of the contractor to manage the daily operations of the program.
1. | Written Agreements Written agreements are also required for partners that are significantly involved in the

development andfor implementation of the program. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a

Part 2: Acceptance and Compliance

provider to operate the program or host programs at school or non-schoo! locations.

By marking an X in each of the boxes below, the authonzed ofF cnal who 5|gns Schedule #1—Genera| Informatlon certifies

his or her acceptance of and compliance with ali of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

X ) Acceptanco and Cﬁfp_piil_nco R
] | certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program guidelines for this grant.
| certify my acceptance of and compliance with all General Provisions and Assurances requirements. .
5 [ certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.
X ! certlfy that this organlzatlon does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Cetrtification requirements.
= } certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.
Changes on s page have been confimed Wil ] O s date:
Via {elephone/fax/email (clrcla 'aa appropriate} By TEA staff person
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Texas Educaticn Agency Standard Application System (SAS)

County-dlstnct number or vendorID 041802 | Kﬁ;ndn;l_eai_-if'i-ﬁm(_fonr-arﬁendments only):
Part 3: Program-8pecific Provisions and Assurances. e e e

X

| certrfy my acceptance of and compllance wnth all program-specific prowsmns and assurances Ilsted below
= “Provision/Assurance . B ten e

The apphcant provndes assurance that funds awarded under this program w1EI be used to increase the 1eve| of |
state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act {FERPA) from general release to the public.

The applicant provides assurance that the program will take place in a safe and accessible facility.

The applicant provides assurance that the proposed program was developed, and will be carried out in active
collaboration with the schools that students attend.

The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
programs and the families of such students.

The applicant provides assurance that the community has been given notice of an intent to submit an application
and that the application and any waiver request will be available for public review after submission of the
application.

The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
students and families and the rescurces of campuses and the community. The applicant also provides assurance
that it will annually conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.

The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
schedules, as required for state and federal reporting.

Changea on thla paga ) ave been conﬁrrnod with. A B .

Via talephonaffaxlarnall (cirde as approprlata) . i .. ByTEA staff porson* "

RFA #701 16-1 02 SAS #782 17 Page 4 of 56
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Texas Education Agency Standard Application System (SAS)

dule #5-—Program Executive Summary

County-dlstnct number or vendor ID: 011902 | Amendment # (for amendments only):
Provide an overviaw. of the program you plan to deliver. Be sure to address fundamental issues such.as an overvisw of
your communlty the nee_d fo__r_the program, and a genoral des_oriptlon of the_'program to be Implemented. Bs sure to align
' ' ' cation. Ade new and expanded services that will
ption of the requested olemants of th' "uu_"n_m_ary, :
Reaponse is fimited to space provided, front sids only, font size no smaller than 10 pointArial. G
Elgin ISD, along with the Boys and Girls Club of Bastrop County and several other cammunity panners is seekzng
resources to systematically target, engage and empower our most at risk student population by providing expanded
learning opportunities using the Texas ACE Blueprint. Needs assessments at the schoo! district, community and county
levels indicate multiple risk factors In a large percent of our children. Recent data on academic performance indicates
that only 51% of all students met standards on state accountability measures. The picture is even bleaker with
aconomically disadvantaged students and English Language Leamers where less than half were able to meet state
standards. Considering that 75% of the 4,321 students in Eigin ISD are classified as economically disadvantaged, it can
be predicted that without expanded and innovative learning opportunities, more than 1,600 students who already
experience added challenges associated with lower income and language barriers will also fail academically. In addition,
the City of Elgin has experienced a 24.3% increase in family poverty over the past 2 years with 23% of families being
headed by single parents. Not surprisingly, the most recent county health assessment reports several risk factors as
well. Approximately 31% of residents are reported to be obese and 43% report lack of exercise opportunities in their
immediate community.
The Elgin ISD and the Elgin community have developed strong partnerships and begun initiatives to address the diverse
needs of their children and families. The Boys and Girls Club has sponsored a summer activity program serving
approximately 100 students for the past two summers at one elementary site. Elgin ISD currently has an early literacy
project funded through the Department of Education Innovative Approaches to Literacy Grant Program. The school
district along with five community partners work to distribute free books to children and families, expand library access
and resources and provide training to staff and parents. Elgin also received Elementary and Secondary Counseling
Grants this year which increase counseling staff at every campus, provide mental health services to students and
families, and provide training to staff regarding children's mental health issues. These projects share critical success
factors with the ACE program: using assessment {o evaluate and revise services to students and families, increasing
student involvement and engagement in learning, increasing parent awareness and involvement and increasing family
participation and engagement. In addition, Elgin ISD has just begun the planning process with the USDA to develop a
Farm to School Program with the main objective of working with farm partners to increase consumption of locally grown
fresh produce and develop a culture of health and wellness in schools and community. Although Elgin has already seen
positive outcomes from these efforts, expanded leaming opportunities and resources remain limited and are sadly
insufficient to address the increasing number and complexity of student needs.
The Elgin ACE program intends to build on existing resources and processes o provide innovative and high guality
expanded learning opportunities at all five campus sites. The Elgin ACE program will be overseen by the district Project
Director who will support the Site Directors, ensuring all data and program outcomes are provided to enable flexible and
needs based programs. The Project Director will also act as the liaison with Boys and Girls Club and other key partners.
The ACE program will target 675 of the highest risk students by prioritizing students based on the factors of. academic
performance, attendance, social/lemotional needs and heaith and weliness. This data will be provided to Site Directors
and campus leaders based on the number and severity of risk factors indicated for a given student. Students will be
assigned a priority level and effort will be made to register all highest priority students prior to opening up registration to
other students. Although exact schedules will vary dependent on the specific needs of the students, each site will _
provide at least 3 hours per day of expanded learning opportunities Monday through Thursday. Based on needs
expressed in the student and parent surveys, centers at the middle schoo! and high school will offer morning and
afterschool academic support and tutoring Monday through Friday. A six week summer program will be provided
Monday through Thursday with schedules ranging from 6.5 to 8 hours per day depending on center specific needs.
Academic support and enrichment wil! be provided for homework assistance, learning strategies, community based and
project learning as well as small group TEKS targeted tutoring. Certified teachers will oversee and implement this portion
of the program with the assistance of an academic ligison to ensure activities are not only aligned with school day goals
and objectives but are innovative and engaging. Enrichment programs offered by community partners and

.Changea on thls page have b-een conﬂrmad wi_ :

Via telephonalfaxfemall (clrcta as appropr!ate) e By TEA nlaff paraon
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID”01'1'E")('}2 T | Amendment# {for amendments only):

Provide an overview of the program:you plan to deliver. Refer to the Instructions for a description of the requastad
elements of the summary. Response s iimited to space provided, front:side only; font size no smaller than 10 point Arial.

district staff will be based on student and family needs. These programs will have the overarching goal of providing
students creative ways to express themselves (i.e.: art, dance, technology, music) and to improve themselves {i.e.:
karate, cooking, sewing, Spanish). Parents and/or family members will be invited to participate in activities chosen by
their children during this segment. Healthy Lifestyles will be a focus to improve the overall health and wellbeing of-
participants and their families. A Triple Aim or Triple Play approach will be implemented with activities such as Move
and Groove during sign in followed by a healthy snack. The Farm to School program wilt collaborate with the ACE
program providing students access to gardening activities and visits to local farms and community gardens. In addition,
nutrition education, prevention education, mindfulness and fitness activities will address Mind, Body and Soul.
Character, Leadership and College and Workforce Readiness programs wili focus on contributing to the community,
developing meaningful and collaborative relationships, as well as career development, career options and
entrepreneurship activities.

Each Site Director will work collaboratively with campus and district leadership as well as with the Family Engagement
Specialist to ensure the families are engaged and integrated into the learning process. The goals of the ACE program
will be to provide opportunities and activities to all the families of the student participants that will Inform (make them
aware of their child's learning expectations and needs), Educate (provide support necessary to improve not only
parenting skills but themselves), Engage (increase capacity for active involvement in their child's education and their
community), and Teach Advocacy Skills (so they know how to make their child’s and family's needs known and
develop critical assets and resources). Two way communication will be encouraged between families, community
partners and site staff. Information will be posted on center and district websites. Information will be sent home weekly to
keep families informed and engaged. Parent events and training will be offered at each center based on family needs.
Student/Family activities will be integrated into academic and enrichment programs. Collaborative events between
centers will also be coordinated by the Family Engagement Specialist to provide networking and extended community
learning and engagement opportunities.

Elgin ACE staff will be offered ongoing training opportunities to ensure not only needed skill acquisition but provide time
to collaborate with other sites, develop best practices for the project and give opportunity for input into program
implementation and revision.

Finally, communtty partners will participate in these programs to provide volunteer assistance, college and carser
readiness development, highly engaging activities, mentoring, and increased access to community resources. The Elgin
ACE Community Advisory Council will provide oversight, resource development to the program and will play a key role in
sustainability of the program. Each community partner will nominate a representative from their crganization to be a part
of the Advisory Council.

The Evaluation model will be overseen by an independent evaluator. This will allow for ongoing feedback and continuous
improvement of the services offered to students. Data will be collected monthly on milestones and feedback will be
provided to the Project Director and other staff as appropriate. The independent evaluator will also participate in the
continuous learning activities of program staff, partners and families.

Elgin ISD, along with the Boys and Girls Club of Bastrop County and other partners, will develop expanded learning
opportunities that will positively impact students and families and will be sustained because they will be based on .
community and most importantly individual student needs. This effort will seek to involve every aspect of the community
50 that the proverbial “Village” is in place to support our most precious resources and improve the lives of everyone in
the community.

Elgin ISD and the Elgin Community are grateful to the Texas Education Agency for providing this opportunity to
positively impact schools and communities. We thank you for your consideration of our proposal.

Changes on 1hla paga hava baan conﬂm'lad Wﬂh R

— [Onthisdaler
Via telephonaﬁaxf&mall (cln:la as appmpdate) BT ByTEA ntaff pemon: R
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Texas Education Agency

Standard Application System (SAS)

| County-district number or vendor ID: 011902

| Amendment # (for amendments only):

Program authority: Elementary and Secondary Education Act Title 1V, Part B as amended by NCL.B

Grant period: AugusH 2016 to July 31 2017

Fund code/shared services arrangement code: 265/352

Budgot Summary ¥
Schedule # Title g:;:f:i Program Cost Admin Cost Total g udgeted
Code ost
Schedule #7 | Payroll Costs (6100) 6100 $614,364 5614,364
Schedule #8 gg’;‘?::isc’g’saz';g‘)d Contracted 6200 $397,500 $15,000 $412,500
Schedule #2 | Supplies and Materials (6300) 6300 $57,164 3 $57,164
Schedule #10 | Other Operating Costs (6400) 6400 $125,972 ¥ $125,972
Schedule #11 | Capital Outlay (6600) 6600 5 3 $
Consolidate Administrative Funds tJ Yes X No
Total direct costs: $1,195,000 $15,000 1,210,000
Percentage% indirect costs (see note): N/A 27,963 27,963
Grand total of budgeted costs (add all entries in each column): 1,195,000 42,963 1,237,963
Shared Services Arrangement
6493 :ﬁ;:;;r;setl?t srnernber districts of shared services $ $ $
Administrative Cost Calculation &
Enter the total grant amount requested:; 31,210,000
Parcentage limit on administrative costs established for the program (5%,): % .05
Multiply and round down to the nearest whole dollar. Enter the resuit. 60,500

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit

an amendment solely for the purpose of budgeting indirect costs.

Changason this :‘Paga have been m"ﬂ’med wi!h:.

Via talephone!faﬁfamall (circle as eppropriate)

: By TEA siaff parson:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendar ID; 011902 L Amendment # (for amendments only)
Estimated # of | Estimated # of
Positions Positions Grant Amou nt
Employee Position Title 100% Grant | <100% Grant | Budgeted
Funded Funded
1 | Teacher 3
2 | Educational aide 3
3 | Tutor 20 $1 19 729
Program Management and Administration -
4 | Project director (required) 1 $70 000
5 | Site coordinator (required) 3 $150,000
6 | Family engagement specialist {required) 1 $50,000
7 | Secretary/administrative assistant 1 $25,000
8 | Data entry clerk
9 | Grant accountant/bookkeeper
10 Evaluatorlevaluatlon spemai:st
Auxiliary e B
11 Counselor §
12 | Social worker $
Education 'Service Center (to be completed by ESC only when ESC is the applicant)
13 | ESC specialist/consultant 3
14 | ESC coordinator/manager/supervisor 3
15 | ESC suppart staff 3
16 | ESC ather 3
17 | ESC other 3
18 | ESC other S
Other Empioyee Positions
19 | Academic Liaison 1 $21,000
20 | Youth Care Specialist 9 $53,352
21 | Youth Care Worker 12 $55,475
22 Subtotal employee costs:
Substitute, Extra-Duty Pay, Benefits Costs
23 | 6112 | Substitute pay $
24 | 6119 | Professional staff extra-duty pay 3
25 | 6121 | Support staff extra-duty pay 3
26 | 6140 | Employee benefits $69 807
27 | 61XX | Tuition remission (IHEs only)
28 Subtotal substitute, extra-duty, benefits costs
29 | Grand total {(Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs): 614,364

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

Changu on thls page hava buen conﬂrmsd wﬂh:r R B

Via telaphonaffaxlemall (drcle -1 appmpﬁata)

| By TEA siaffperson:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21* Century Community Learning Centers, Cycle 8, Year 1

Page B of 56



Texas Education Agency

Standard Application System (SAS)

Hn ~  Schedule #8—FProfessional and Contracted Services {6200) Lot
County~dtstnct number or vendor ID; 011802 Amendment # (for amendments only)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
prowders TEA’S approval of such grant applications does not constitute approval of a sole-source provsder

‘Professional and Contracted Services Requiring Specific Approval - P
Grant Amount
Expense item Description Budgeted
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: $
a. Subtotal of professional and contracted services (6200) costs requiring $
specific approval:
B " Professlonal.and Contracted Services R
4 Descrlption of Service and Purpose Grant Amount
Budgeted
1 | Boys and Girls Club at middle and high school, outreach at elementary centers $350,000
2 | Enrichment activities and sessions at 3 elementary centers 345,000
3 | Project evaluation 3,000 per center x 5 centers 315,000
4 | Trainers/guest speakers $2,500
5 $
6 §
7 $
8 3
8 §
10 $
11 $
12 §
13 3
14 3
b. Subtotal of professional and contracted services: $412,500
¢. Remaining 6200—Professional and contracted services that do not require $
specific approval:
{(Sum of lines a, b, and c) Grand total $412,500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

For_ TEA Use On!y'

.Cﬁén.géé on t_his.'b.'ag_:e_'havg_h_eéh conﬁ_rr.r_j'jéa with: o

Via ta!ephon.e!faxlemail (_clfc_le_a_s appropriate)

3 Sy TEA staff person:

RFA #701- 16-102 SAS #782—17 Page 9 of 56
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Texas Education Agency

Standard Application System (SAS)

.County'-Dlstnct Nufnber or Vendor ID: 01 1902 ]

Grant Amount
Expense ltem Description Budgeted
6300 | Total supplies and materials that do not require specific approval: 557,164
Grand total: $57,164

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

~For TEAUss ORly

Thanges on this page have besn confirmed with:

g Onthln B o :

Via telephone/fax/amail (circle ak appropriate)

B_yTEA. st_aff'p_en_ion:

RFA #701-16-102; SAS #782-17 Page 10 of 56
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Texas Education Agency Standard Application System (SAS)

'Schedufe#w—omr Opefa gCom umm

Counry -District Number or Vendor ID: 011902 | Amendment number (for amendments only).
Grant Amount
Expense Item Description Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and
must attach Out-of-State Travel Justification Form.
Travel for students to conferences (does not include field trips). Requires
6412 |_authorization in writing. $
Specify purpose:
%‘:Lil Educationa! Field Trip{s). Must be altowable per Program Guidelines. $
6413 | Stipends for non-employees other than those included in 6419 $
6419 | Non-employee costs for conferences. Requires authorization in writing. $
Subtotal other operating costs requiring specific approval: ]
Remaining 6400—O0Other operating costs that do not require specific approval: $125872
Grand total: $125,972

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Granis Administration
Administering a2 Grant page.

= " For TEA Use Only
Changas on nthis paga have baen confirmed vith: o *| On this date:
Via talaphonaffaxlernnil (circla as appropdale) R - ByTEA staff parlon
RFA #701 16- 102 SAS #?82 17 Page 11 of 56
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Texas Education Agency

."County-dlstnct number or vendor ID: 011802

Standard Application System (SAS)

Amendment # (for amendments only):

Part 1: Student Demographics. Enter tha data requested for the population:to be sarved by this grant program. if data
i not avallable,'enter DNA: Uss the comments section to add a description of any. data not speclﬂcally requestad that is
important to Undamtandlng the population 1o be served by this grant program.

Total enroliment: 4321

Category Number Percentage | Category Percentage

African American | 565 13.08% Attendance rate 95.2%

Hispanic 2644 61.18% Annual dropeut rate (Gr 9-12) 1.3%

White Q992 22.96% Students taking the ACT and/or SAT 53.8%
. g Average SAT score {(number value, not a

Asian 17 .39% percentage) 1405

Economically o Average ACT score (number value, not a

disadvantaged 3237 74.91% percentage) 20.1

Limited English o Students classified as “at risk” per Texas o

proficient (LEP) | 982 22.73% Education Code §29.081(d) 63.2%

Disciplinary

placements 90 2.08%

Comments

It is important to note that the attendance rate alone does not adequately describe the attendance issue facing Elgin
SD. Of particular concern is the number of unexcused absences. According to 2014-2015 PEIMS data, elementary
students had 7,042 unexcused absences, an average of 3.48 per student and secondary students had 12,851
unexcused absencas, an average of 5,83 per student. Despite current intervention initiatives, approximately 50% of
Elgin ISD students do not meet state academic standards. Elgin's elementary retention rate is double the state average
and the four year graduation rate is below the state and region. Of the 63.2% students identified as “at risk,” a significant
number carry two or mare “at risk” codes, flagging these students as a priority for intervention.

Part 2: Teacher Demographics. Enter the data requested. If data is not available, anter DNA.

Category Number Percentage Category Number Percentage
African American 17.4 6.4% No degree 1 0.4%
Hispanic 53.3 18.8% Bachelor's degree 216.6 80.4%%
White 197.7 73.4% Master's degree 50.8 18.8%
Asian 0 0% Doctorate 1.0 0.4%

1-5 years exp. 88.8 33.0% Avg. salary, 1-5 years exp. 44558 N/A

6-10 years exp. 57.2 21.2% Avg. salary, 8-10 years exp. 46318 N/A

11-20 years exp. 619 23.0% Avg. salary, 11-20 years exp. 50945 N/A

(e);sr 20 years 32.8 12.2% Avg. salary, over 20 years exp. | 60466 N/A

JOhanﬁa# on this page Héw been confirmed with:

i On thls date

Via telaphoneffax/emall (circle as appropriate)

By TEA ataﬁ person

RFA #701-16-102; SAS #782-17
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Texas Education Agency

Standard Application System (SAS)

Couniy-distnct nu:ﬁber or vendor ID: 011902

Amendment # (for amendments only):

Part 3: Students to Be Served with Grant Funds. Entar the number of studants In each grada by type of school
projected to be served under the grant program. .

PK

School Type (34) K 1 2 3 4 5 6 7 8 9 10 | 11 | 12 | Total
Public 0 67 {67 |77 |81 |B1 |77 |40 |42 |43 |29 [25 |23 |23 |[675
Open-enrolment 1o o o |0 |o |o |o |o [0 |o |o |o |o |o |o
Public institution 0 0 0 0 0 0 0 0 0 0 0
Private nonprofit 0 0 0 0 0 0 0 0
Private for-profit 0 0 0 0 0 0 0 0 0 0 0

TOTAL: | O 67 |67 |77 |81 |81 |77 |40 |42 |43 |29 (25 |23 |23 |675
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 011902 Amendment # (for amendments only}:
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Elgin Independent School District (EISD) is a rural school district located in Bastrop County, in central Texas,
approximately 20 miles east of Austin. EISD is the local educational authority for Pre-K through 12t grade students in
Elgin, serving 4,321 students each day on 6 campuses. Of these students, 74.91% are classified as economically
disadvantaged, meaning they are enrolled in the free or reduced priced lunch program. Unfortunately, the City of Elgin
has experienced a 24.3% increase in family poverty rates since 2012, making Elgin the city with the highest family
poverty rate in Bastrop County. In addition, 23% of Elgin children live in single parent households and a staggering 3.2%
of high school students are pregnant or parents. Academically, the most recent accountability data shows that only 51%
of the Elgin I1SD youth met or exceeded progress on STAAR Tests for all subjects/all grades as compared to 57% for the
state, 6.0 full percentage points LOWER than the State of Texas average. Further, only 50% of students identified as
Economically Disadvantaged and only 48% of ELL students met this standard. Students requiring Accelerated
Instruction in Elgin 1SD was 35% as compared to 25% statewide. Attendance Is also an issue, with an alarming number
of unexcused absences, averaging 4.6 days per student in school year 2014/2015. A County Health Needs Assessment
indicates that 31.0% of Bastrop County residents are chese. There is a significant lack of organized fitness opportunities
for Elgin youth. In addition, the district has seen an increase in the number of youth reporting risk factors associated with
mental health concerns (e.g., increase in disciplinary referrals, depression, alcohol use, suicidal ideation, etc.}). Elgin has
a high percentage of confirmed reports of child abuse/neglect as compared with state and regional averages. This goes
hand-in-hand with the suspected numbers of "latch key" children whose parents work multiple jobs with long hours
and/or commute more than 50 miles daily for employment. Every afternoon in Elgin, Texas, hundreds of children
leave schoo! with no adult supervision or organized activity awaiting them at home. Not surprisingly, the afternoon hours
are when children are most likely to be the victims of crime and to engage in risky behaviors. Boys and Girls Club
sponsors a summer activity program, but there is no YMCA or church-sponsored activity afterschool. In fact, the CNA
found that there is not a single supervised afterschocl program for students in Elgin. Increasing numbers of economically
disadvantaged students, increasing percentages of families living in poverty, increasing health problems, and a growing
number of students left unsupervised has created an alarming increase in risk factors within our student population.
Despite the close proximity to the State Capital, Elgin remains a proud, but poor community with few opportunities for
children and families outside the public schoals. In Elgin ISD a Comprehensive Needs Assessment (CNA) drives our
campus and district goals and spending. This process is on-going with Needs Assessment being an agenda item for
most district, campus, and community meetings. EISD Superintendent, Dr. Jodi Duron, regularly hosts “Community
Coffee and Conversation with the Superintendent” where public education issues are shared and discussed with the
community, ideas are conceived, and input from all stakeholders is solicited. The Elgin ACE grant application was
discussed at the most recent Superintendent’s coffee and also at several EISD Leadership Meetings. Parent, student,
and staff surveys were used to identify needs and interests specifically for the proposed Elgin ACE Pregrams and to gain
an idea of attendance and community buy-in. Community and school survey participation was impressive with a total of
758 surveys completed in March, 2016, sampling a valid cross section of parents, students, and staff. A significant
82% of parents participating in the survey indicated that their student/s would attend the ACE Program if offered, and
78% said they were interested in before and/or afterschool tutoring for their student/s. The majority of teachers surveyed,
91%, were in faver of an afterschoo! program at their campus. Of even greater significance was the overwhelming
response of 100% of teachers indicating that they had students who would benefit from the Elgin ACE Frogram and
100% also indicating that they would willingly communicate with the afterschool tutors to provide academic suppeort for
their students. A student survey was done to solicit student interest and voice in selecting ACE Program enrichment
activities. Activities receiving the most votes, in order of priority were Dance/Ballet Folklorico, Book Clubs, Sewing,
Writing/Journalism, and Seasonai Sports. A significant number of secondary students said that they would attend
afterschool tutorials and credit recovery if offered. The data from these surveys was used in drafting this grant
application. To address the gaps and weaknesses identified in the CNA, the Elgin 1SD proposes the Elgin Afterschool
Centers on Education {ACE) Program. The ACE Program proposes to increase academic performance, increase
attendance, improve student behavior, increase promotion rates, and increase graduation rates in Elgin [SD.

Cl;té.ngas. on tﬁié ﬁégo ﬁéﬁa baaﬁ cénﬁﬁned with - Onthia date:
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Texas Education Agency

County-district number or vendor 1D: 011902

Standard Application System (SAS)

Amendment # {for amendments only).

Part 2: Alignment with Grant Goals and Objectives. List the'five highest-priority “Identified Neede", in order of
Importance with 1 being the highast level of importance, that the needs assessment process produced Describe how
this proposai would effectivaly address the nead and attain the desired result, including the heeds of working families.
Response |8 [imited to space provided, front side only. Use Arial font, 'no smaller than 10 point.

# Identified Need

How Implemented Grant Program Would Address

Academic Performance - in 2015, according to the
Texas Academic Performance Report, only 51% of
Elgin students passed STAAR. 56% of all students
passed the reading portion, 47% the writing and an

1. | alarming 31% passed math. Despite multiple
initiatives during the scheol day, approximately half of
Elgin students are falling short of academic
performance objectives.

Homework help-certified teacher to provide strategies,
study aides and advocacy for different learning styles
TEKS Targeted tutoring and academic mentoring
High engagement activities

Service learning and project based learning

Problem solving, critical thinking, and STEM activities
Extended library hours and services

Integration of technalogy and extended access
Wellness activities including fitness and nutrition

School Day Attendance — over the past 2 years has
fallen slightly below the region and state at 84.6%/
95.2%. Of most concern is the rate of unexcused
absences. Based on PEIMS data, in 2014-15,

2. | elementary students had 7,042 unexcused absences
which is an average of 3.48 per enrolled student.
Secondary students had 12,851 unexcused absences
during that same time period which equates to an
average of 5.83 per student.

Site Coordinator works with campus staff including social
worker to identify barriers and engage families

High engagemaent activities that align with student needs
and interests

Small Group Counseling to increase well being
Wellness activities to address health, fithess and nutrition
Advocacy and Goal Setting to provide school relevance
Family engagement activities to increase involvement

Positive Behavior- PEIMS data indicated 2,401
disciplinary referrals for secondary students and 699
referrals for elementary students during the 2014-15
school year.

Site Coordinator works with campus teams to align
positive behavioral support strategies with day school
Second Step at elementary sites

S.M.A.R.T at secondary sites

Award participation and excellent behavior

Small group Counseling to increase well-being and
reduce referrals.

Family events and parent/child activities

Grade Promotion Rates - significant concern is
noted in grades 2,3,4, and 6 for 2014-15 where
Elgin's retention rate is twice that of the state.

Site Coordinator works with campus and district staff to
target at risk students and families

Advocacy and Goal Setting for students

Career development activities

School to career events o
Family engagement and tralning in asset development
High engagement activities

Healthy Lifostyles Activities

Graduation Rates ~ 2014 four year graduation rate
is below the state and region at 86%.

Site Coordinator works with counselors, career center and
campus leadership to target and mentor at risk students
Career and College planning

Youth Leadership and Student Voice activities teaching
wise decisions and increasing self esteem

Healthy Lifestyles Activities

Financial planning including FAFSA and available -
resources
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Texas Education Agency

County-district nun.i'bé“r or vendor ID: 011802

Standard Application System (SAS)

Amendment # (for arhendments oniy):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any extarnal coneultants projected: fo be
Involved in the implementation and dalivery of the program, &long with.desired. qualifications, experienca and any
uested cerifications, Responsa is limited to space provided, front side only.'Use Arial font, ho smaller than 10 point.

#

Title

Desired Qualifications, Experience, Certifications

Project Director

Project Director will have a master's degree in the education field and 5+ years experience.
Experience working with at risk students and their familles required. Administrative
certification preferred. In addition experience working with 215 CCLC, or extended learning
and programs preferred. Knowledge of or experience working with community youth programs

is a plus.

Site Coordinator(s)

Site Coordinators will have a minimum of a bachelor's degree in education or a related field,
experience working with high risk children and families, experience with staff supervision, and

knowledge of community resources.

Family
Engagement
Specialist

FES will have a bachelor's degree in social work, education or related field, master's degree
preferred. Knowledge of community resources, ahility to establish community relationships,
and work with high risk youth required. Knowledge of TEKS and extended learning programs

preferred.

Evaluator

Kyle Barrington, Ph.D., is currently under contract as the district independent evaluator. He
has 25 years experience in grant evaluation and 14 years experience evaluating 21* CCLC.

5.

Program Liaisons

Debra Mahone, Grant Project Director in Elgin 1SD, has over 18 years experience in grant
management at local, state and federal levels. Ms. Mahone will work with the Elgin ACE
Project Director to provide mentoring and coaching in grant management and compliance.

Part 2: Milestones and Timellne. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity End Activity
1. | Hire and train jutors and academic liaison 08/01/2016 09/01/2018

Imorove Academic 2. | Academic assistance and tutoring begins 09/06/2016 07M13/2017

P e;r)fo mance 3. | High needs students log min. 1 hour/ week tutoring 09/06/2016 05/252016

4. | 50% attendance goal met for pull out tutoring 09/06/2016 12/15/2016

5. | Continuous improvement plan based on sem. data 12/115/2016 07/13/2017

1. | Hire/contract and train enrichment staff, hire FES 08/01/2016 09/01/2016

ImDprove 2. | Enrichment activities begin 09/06/2016 07/13/2017

2 Att?en dance 3. | 560% attendance goal met for high needs students 09/06/2016 12/15/2016
4. | Min. 2 family engagement aclivities held per center 09/06/2016 12/15/2016

5. | Continucus improvement plan based on sem.data 12/15/2016 07/13/2017

1. | Hire fcontract enrichment staff, hire FES 01/01/2016 09/01/2016

I Positive 2. | Train staff/contractors in PBIS, management system 08/01/2016 07/13/2016

3, ggg:?; ositv 3. | Weekly celebration of student behavior/attendance 09/08/2016 07/13/2017
4. | 50% attendance goal logged for high need students 09/06/2016 12/15/2016

5. | Continuous improvement plan based on sem. report 12/15/2016 07/13/2017

1. | Hire and train tutors and academic liaison 08/01/2016 09/01/2016

Imorove arade 2. | Academic assistance and tutoring begins 09/06/2016 07/13/2017

4 | e O s 3. | High needs students log min. 1 hour/ week tutoring 09/06/2016 05/25/2016
P 4. | 50% attendance goal met for pull out tutoring 05/06/2016 12/15/2016

5. | Continuous improvement plan based on sem. data 12/15/2016 07/13/2017

1. | Hire and frain tutors and academic liaison 08/01/2016 08/01/2016

I 4 2. | Academic assistance and tutoring begins 09/06/2016 07/13/2017

5. T; Jg;ﬁ o nyrz?é s 3. | HS ACE staff collaborate to address grad. barriers 08/06/20186 05/25/2016
9 4. | 50% attendance goal met for high needs students 09/06/2016 12/15/2016

5. 121152016 07/13/2017

Continuous improvement plan based on sem. data
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 0119202 Amendment # (for amendments only):
Part 3: Fesdback and Continuous iImprovemant. Describs the process and procedures your organization currently
has In place for monitoring the attainment of goals and objactives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary.and how changes ara communicated to administrative staff, teachers,
students, parents, and: members of the. comrnuntty Responaa is Iimlted to apace provlded front side only. Usa Arial font,
no'smaller than 10 point. -

Elgin ISD undergoes a continual needs assessment process to inform our district and campus improvement plans. We
use data (surveys, formative and summative assessments, parent feedback, and teacher/student input) to make
adjusiments to the improvement plans through our site based decision team meetings. From these decisions we
determine what products or services we need to purchase to improve student performance. Our needs vary greatly and
are individualized by campus to include professional development needs, curricular materials for intervention and
enrichment purposes, socio-emotional learning materials, or whatever else is needed for the benefit of our school
programs. Aside from the campus and district processes for needs assessment we hold district meetings to support
campus level personnel in making informed decisions for student programming. District personnel help inform the master
scheduling process, train and support campus instructional specialists and interventionists, and train and support
campus administrators so they can better support their teachers and students. These meetings are ongoing and are
tailored around the needs of the campuses we serve. For example, if data on district assessments is low in 3" grade
mathematics, we meet with district 3@ grade teachers, specialists, and administrators to support (through professional
development) the skill that students are deficient in. This may include lesson planning with teachers, model teaching in
their classrooms, or sharing hands-on activities and formative assessments that will help support the deficient skill.
Overall, there is a high leve! of discourse and dialogue related to progress and performance of our teachers and learners
to yield positive student academic outcomes.

Part 4: Sustainabliity and Commitment, Describe any existing or planned efforts that are similar or related to this
proposal. How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you bulld long-term support and commitment from pariners in thess efforts and
other partners over time? Response s limited to space provided, front side only. Usa Arial font, no smaller than 10 point.
Elgin ISD is currently in the second year of implementation of the (STAR) project funded through the Innovative
Approaches to Literacy Grant. Community partners are engaged in this literacy initiative which includes distribution of
free books to children and families, extended library hours and family engagement and parent training events. In its first
year Is the Elementary and Secondary School Counseling Wraparound Project funded by the U. S. Department of
Education. In addition, Elgin has just bagun the planning phase of a Farm to School {F28) Project in partnership with
USDA.

Elgin ISD has established subject area and grade leve! collaboratives where teacher leaders along with curriculum
specialists and district level staff meet monthly to conduct data digs, review student outcomes and develop and adjust
instructional strategies to meet student needs. These leaders then take the information and resources back to their
campuses to be reviewed in the campus professional leaming communities (PLC) and be implemented in the
classrooms. In addition, Elgin has strategic teams working at the district level with representation from campuses.
These include an Early Literacy Task Force that works with and advises the STAR project to improve literacy efforts for
students and families. All campuses implement PBIS with active teams that oversee implementation including the
Olweus Bullying Prevention and Second Step Programs at the elementary and Restorative Discipline at the secondary
levels. Elgin High School currently partners with Austin Community College to operate an Early College High School. in
2016, the first graduates from Elgin High School will achieve Associates Degrees upon graduation.

In order to assure alignment with day school programs and to maximize resources, the Elgin ACE will work diligently to
integrate these programs into existing leaming opportunities. This will result in opportunities at no cost to the ACE
project such as counseling services, F2S field trips, extended library hours, parent literacy events, and community
college services for families. All current community partners have heen engaged and have pledged support to the ACE
project.

“Changes on this page have been confimmed wih:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 011902 ’ Amendment # (for amendments only):
Part-1; Evaluation Design. List the research methods and processes you will Use on an ongoing basis to examina the -
effectiveness of project strategies, Including the Indicators of program accompllshmant that are aaaoclated wlth aach

Raesponse is limited to space provided, front side only.Usa Aria) font. o smaller than 10 point.
# Evaluation Method/Process Associated Indicator of Accomplishment

Survey Methods % of students believing the pregram has helped
1. % of teachers believing the program has helped students and the campus
% of parents who believe the program is beneficial
Pre/Post Test with Control % change in GPA of students in program compared to control
2. | Group % change in discipline referrals of students in program compared to control
% change in attendance of students in program compared to control -
Formative Assessment Actual attendance compared to projected attendance

3. | (Completed each 6-weeks) Actual days of program operation compared to projected days

Actual hours of program operation compared to projected hours

Campus leadership believe the program is effective

Site Directors believe that program is effective and responsive to needs
Family Engagement Specialists believe the program is responsive.

% of randomly selected students reporting positive connection to school.

% of randomly selected teachers reporting program is effective

% of randomly selected parents reporting program is effective

Part 2: Data Collsction and Problem Correction. Describe the processes for collecting data that are Included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-leve! academic data, Including achievement results and attendance date. How will findings be used to rafine,
improve, and strengthen the program? How will findings be made’ avallable to the public? Response Is limited to space -
provided, front side only. Use Arial font, no emaller than 10 point.

The Elgin ACE Program wil} utilize an Extemal Evaluator to collect data on a continuous basis from each participating
ACE Center. Data will be collected in a manner so that specific data elements can be disaggregated by tutor, student,
grade, level of intervention, and fidelity of the intervention implementation. For example, the ACE Evaluation Plan will
allow ACE staff to quickly and efficiently determine, by ACE Center, the following, including, but not limited to: (1)
Percentage of highly-effective educators (tutors) hired by high-need campuses; (2} Percentage of highly-effective tutors
hired by high-need campuses who tutor in high-need academic subject areas (e.g., reading, mathematics, sclence,
foreign language, etc.); (3) Percentage of highly-effective tutors hired by high-need campuses who tuter in high-need
areas (e.g., special education, language instruction, educational programs for limited English proficient students, etc.);
{4) Percentage of highly-effective tutors hired by high-need campuses who futor in high-need schools, disaggregated by
school grade levels (K through 12%); (5} Percentage of highly-effective tutors who effectively utilize “strategic tutoring”
techniques; (68) Percentage of students on track to achieve or exceed their academic performance goals; (7) Percentage
of students on track to achieve or exceed their attendance goals; {B) Percentage of students on track to achieve or
exceed their behavioral goals; (9) Percentage of students on track to achieve or exceed their grade promotion goals; and
(10} Percentage of students on track to achieve or exceed their graduation trajectory goals.

The ACE methods of evaluation include the use of multiple objective performance measures, including: (a) individual
student performance on the annual State of Texas Assessment of Academic Readiness assessments; (b) participation
levels in activities (e.g., tutoring, enrichment, etc.); {c) discipline statistics on student dismissals, suspensions, fighting,
and other referrals based on negative behavicrs; (d) academic achievement on schoo! issued report cards; (e) school
connectedness measure {e.q., parent/guardian visits to the school, etc.}; {f) school attendance records; (g) number of
students who are promoted to the next grade level; and (h) number of students who are “on track” (e.g., never failed a
core academic class, always passed STAAR, etc.) as it relates to high scheol graduation. Each performance measure is
clearly aligned with an intended ACE cutcome. Importantly, both quantitative data (e.g., test scores, referrals,
attendance, participation levels, etc.) and qualitative data {e.g., surveys, comments, focused feedback from students,
parents, tutors, community, contractors, staff, etc.} are generated to allow for complete, comprehensive, and maaningful
evaluations of the entire ACE Program.

Key Informant Interviews (Once
4. | aterm)

Focus Groups

5.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 011902 Amendment # (for amendments only):
Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the -
activities, Include a description of how students participating in the program will travel safsly to and from the' canter and
home. Response is limited to space provided, front side only.:Use Arlal font, no smaller than 10 point.

The Elgin ACE program proposes {o fund expanded leaming opportunities for students identified as most at risk at three
elementary schools, one middle school and one high school. Activities will be supplemental to the school day, scheduled
before school hours at the middle and high school, after school at all five centers and for six weeks during summer
vacation. Learning activities will be closely aligned to school day curriculum but will supplement regular academic
activities and curriculum by meeting students where they are and expanding concepts to engage students in leaming
experiences that provide a greater depth of understanding.

Elgin will provide bus transportation to the morning program at the middle and high school and home at the end of the
afternoon schedule. Staff will sign students out and escort students to the apprapriate bus. Parents who choose to pick
up their students will be required to sign them out with center staff. Elgin ISD procedure for sign out during the school
day will be followed during the ACE program. Students wili not be released to parents or designees without proper
identification. Designees must be authorized in advance by the parent on the student’s enroliment form. Students who
have permission to drive to Elgin High School will also be allowed to drive to and from center activities as long as all
other enroliment procedures are followed, they have parent permission, and they follow ACE sign in and sign out
procedures.

The Phoenix Alternative High School students will be the only students coming from a feeder scheol. Transportation will
be arranged for these students upon request. Many of these students already drive to school so they will also be allowed
to drive to the ACE center. They will be required to sign in and sign out in accordance with ACE procedures.

Summer transportation will be provided to and from centers for students who sign up for the service. Elgin transportation
department will collaborate with ACE staff to maximize resources and share buses with the summer school program
when possible. Grant funds will be used only for supplemental buses and routes needed exclusively for the ACE
Centers.

Statutory Requirement 2; Describe how the eligible entity will disseminate Information about the community learning
center, including its location, to the community in 8 manner that Is undarstandabla and accessible. Response Is limited to
space provided, front side nnly Use Arial font, no smaller than 10 point.

Upon netification of funding, Elgin ISD along with the Boys and Girls Club of Bastrop County will develop a press release
to announce the project including center locations, start dates and where to seek further information. District leadership
along with the Project Directer will refer to the texasace21 website to select sample outreach materials and templates to
assist with communicating and marketing the initiative.

Elgin ISD will provide information about each center on its district website as well as individual center information on
each campus website where the center is located. District wide information calls will be scheduted on the district call-out
system. Email notifications will be sent to all families and community members. All information will be provided in both
English and Spanish.

Prior to the registration window, parents of students targeted for the program will be contacted to introduce the ACE
Program and encourage them to enroll their student. Elgin 1SD will use events scheduled in August and early September
i.e.; dual language parent meetings, Pre-K round up, late registration, back to schoal night, to taik with parents and
families about this opportunity. The Project Director and the Family Engagement Specialist along with Boys and Girls
Club liaison and the two school district social workers will coordinate tables and presentations at these events to ensure
a consistent message is projected to all.

The Community Advisory Council will be asked to participate in an awareness campaign to reach their organizatiornr-or
section of the cormnmunity. In addition, current community partners like the Public Library, Advocacy Outreach, Elgin
Pediatrics and the School Based Health Clinic will be glven information to disseminate to their clients and participants.
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County-district number or vendor 1D: 011 902 Amendment # (for amendments only)
Statutory Requirement 3: Dascriba how the proposed activities are expected to Improve campus and student academic
achlevement, as well as ovaml[ student succeas Response Ie Ilmited to space providad front slda only. Use Ariai font
no smallerthan 10 point. - * ©

Program goals and objectives will be achleved by prowdlng evudence—based strategles programs and activities. The
ACE Blueprint for Cycle 9, with years of research and data in effective afterschool programs, served as a model for the
Elgin ACE Program. Elgin iSD believes that the activities discussed below will directly impact overal! student success.
Academic performance will be achieved via a mulli-tiered intervention system utilizing Strategic Tutoring Strategies. All
students will be provided with homework assistance and study skills using current homework assignments. Targeted
students will be provided with tutors who are subject matter experts; an Academic Liaison will help coordinate instruction
between the students’ campus teachers, tutors and parents. To Increase attendance, the ACE Program will work with
each student and their parents to develop an individual attendance plan. The ACE Site Coordinators will follow up_with
students and parents when a student misses more than two consecutive days of school and/or afterschool attendance.
To help improve the behavior of ACE participants the ACE Program will utilize the nationally recognized Positive
Behavioral interventions and Supports (PBIS}) program in which school district personnel have been trained. Positive
behavicr will be reinforced with weekly student recognition awards. Improving promotion rates will be achieved by
offering enrichment activities and goai setting to motivate them to complete school. Students will have a voice in
program offerings in the ACE Program thereby giving them ownership and Instilling a sense of pride in themselves and
their school. To improve graduation rates the ACE Program will provide academic and enrichment activities based on
research, including student and parent interest inventories, and best practices. Secondary students will be given access
to online credit recovery, college preparation, and career exploration opportunities. Increasing knowledge about the
benefits of college and career proparation will be the focus of the ACE Program’s graduation initiative. Further, the
Family Engagement Specialist will work with each ACE Center to increase parental involvement which will contribute to
improved academic achievement and student success. (Harvard Research Study, 2005)

Statutory Requirement 4: identify the federal, state, and |ocal programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of publlc resources. Response Is
limited to space provided, front gide only. Use Arial font, no smaller than 10 point. -

Elgin currently provides tutoring to students with Title | and State Compensatory funds. These services will continue
and will be integrated into the Elgin ACE program at all centers. The provision of extended learning opportunities based
on student needs, interest surveys and family and community input will not only increase the effectiveness of academic
tutoring and support but will provide a strategy and structure for more individualized and responsive programs while
increasing student engagement and attendance. The Striving for Academic Readiness for all (STAR) literacy initiative
currently provides extended library hours along with parent events and training in Dialogic Reading and early literacy.
Several community partners work with Elgin 1SD to distribute free books in English and Spanish to families with young
readers. Extended library hours will continue at all center sites and will be integrated into the after school schedule for
the students. Families of student participants will be encouraged to visit the library and attend the literacy events. Books
will be provided to children and families who attend. Literacy events will be coordinated with ACE famiiy surveys and
needs. Because this program has been in place for more than a year, many families have books in their homes. The
Family Engagement specialist will coordinate a book exchange program where families can meet to share and exchange
books. The Wraparound Counseling Program currently offers individual and small group counseling, parent training
and support, preventative programs (Second Step and Olweus Bullying Prevention), staff training and seocial work
services. The five counselors and 2 social workers will be available to support after school and summer ACE programs
and assist with scheduling and planning prevention activities and family training. Counselors and social workers will also
provide, with parent permission, information specific to individual student needs to assist with after schoo! programming.
Elgin operates an Early College High School and offers a Career Center and AVID curriculum which targets first
generation college attendees. Leadership and college readiness activities will be aligned with day school and offered in
the ACE centers. AVID tutors, funded locally, will be integrated into the ACE program. Based on student needs
assessment, AVID strategies can also be integrated into the extended learning time. Elgin ACE centers will coordinate
with Austin Community College, to provide parent and family community education opportunities.
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designed to Increase high—quality academic enrichment oppartunities; 2) refarences to evidence-based ressarch that
supports the design of the program or activity, and 3) a summary of the plan to collect local data for continuous
aseassment and:local program evalueﬂon Response is Iimlted to spaca provldad front side only. Use Arial font, no
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Elgin ISD has identified critical needs through analy5|5 of multlple data sources. Sources include Academlc Excellence
Indicator System (AEIS), TEA School Report Cards, PEIMS data, student discipline data, promoticn and attendance
data, U. S. Census Bureau data, Bastrop County Health Needs Assessment, family, student and staff surveys, and input
from the Community Advisory Council. Proposed grant activities were chosen based on data from this multi-faceted
needs assessment. High quality academic enrichment is a primary goal of the Elgin ACE Program. The evaluation
measures addressed in the grant directly assess these strategies and will be analyzed monthly and quarterly to measure
progress and to make necessary adjustments to ensure student academic growth.

EISD's proposed ACE Program activities are based upon proven principles of effectiveness with the benefit of 50 years
of data of experience, resources, and tools from Boys and Girls Clubs of Texas. The Boys and Girls Clubs of Bastrop
County have tailored their programs to meet the needs of students of similar demographics and have significant data on
what works and what does not. This has produced a tried and true approach. Examples of academic programs
provided by Boys and Girls Club with a significant positive resource base are Enhanced STEM/Ciub Tech, Brainstormer
Literacy Intervention, | Heart Arts, and BE GREAT-Graduate dropout pravention. -
Elgin ACE Program wili promote healthy lifestyles, both physical and emotionat, using programs such as the
Coordinated Approach To Child Health (CATCH), with over 100 peer-reviewed studies to prove that it reduces childhood
obesity. Other Programs that will be implemented are Passport to Manhood which addresses key areas of male
development while promoting positive behaviors and values, and Skills Mastery and Resistance Training (SM.AR.T.}, a
nationally recognized program to help youth resist alcohol, tobacco, and drug use, as well as premature sexual activity.
The ACE Blueprint for Cycle 9 was accessed as another source of research-based data for effective programs. This
Blueprint suggests state, regicnal, and national networks and resources and strategies for identifying best practices.

The School Health Policies and Practices Study (SHPPS), from the Center for Disease Control and Prevention (CDC)
measures health trends over a time period of 2000-2014. Examples of components measured include health education,
physical education/activity, nutrition, health services, counseling, and psychological and social services. Elgin ISD. .
reviewed the data from this study in detail and found that while there is an increased emphasis on wellness within the
public schools, actual practices have not been consistent with the wellness approach. Public schools are spending less
time on health related education in lieu of preparing students tc meet the requirements of state accountability
assessments. Therefore it became important to have a health/wellness strand and physical activity embedded in the
ACE Program structure.

Elgin ISD has a set of documented policies and procedures for grant management, including data collection, and
reporting which meet the standards of the new EDGAR. Upon receipt of the Texas 21 Century Grant this policy manual
will be updated to include specific requirements for this grant. Grant activities are based on student needs and interests
and are measurable. Data will be reported through TEA and the Texas 21% Century Student Tracking data system.
Progress toward objectives will be monitored through on-going internal monitoring and review of program data. The
Project Director and Site Coordinators will review data at a minimum of monthly with weekly review whenever possible,
will conduct data review meetings with staff to discuss progress toward goals and objeclives, and make appropriate
program adjustments and action plans as needed. Progress toward objectives will be reviewed quarterly with the entire
Texas 21* Century Adviscry Councll.
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sufficlent quallty to meet the requiraments'of the gra’nt:::'f . .
To accomplish the ambitious goals and objectives of the Elgin ACE program and achleve aII measures cf eﬁectweness
Elgin has solicited and received commitments of participation from several key community partners. Qur core partner,
The Boys and Girls Club of Bastrop County under the management of the Boys and Girls Club of the Austin Area
{(BGCAA) is able to share almost 50 years of experience, resources and tools. BGCAA has participated in the district and
community needs assessmant process, has attended planning meetings with Elgin 1ISD staff and partners. Their program
proposal and agreement included in this application is designed specifically to meet the identified needs of Elgin
students and families. The comprehensive evidence-based programs offered by BGC are responsive to student, staff
and community needs and include activities that enhance academic success, provide leadership, character
development, career readiness, and opportunities for students io express and improve themselves in areas such as the
Arts and STEM learning.

Faith-based partnerships, where local community churches have adopted schools, will provide valuable volunteers to the
sites. These partners also offer resources for family engagement activities such as meals, supplies and assistance with
preparation and clean up. Perhaps, most critical, they provide positive role models and mentors to establish positive
adult relationships with youth participating in the ACE program.

Local nonprofit partners such as Texas Center for Local Foods and Sow Healthy Coalition provide nutrition education
and fitness activities. Activities will include visiting local farmer educators. Be Strong, an evidence based pediatric
wellness program, will provide a series of eight fun and active lessons designed to increase consumption of fresh fruits
and vegetables and reduce childhood obesity,
Another local nonprofit, Advecacy Outreach, will provide family engagement activities, family advocacy, early literacy
programs and ESL classes for parents and families.

Staff from Elgin ISD Schoo! Based Clinic, operated by Community Health Centers of South Central Texas, Inc. will
provide specific health related services and training for students and families based on needs assessment {i.e.: Diabetes
Education). Clinic staff, including Chief Executive Officer Henry Salas were invoived In the community needs :
assessment and planning sessions for the ACE Project. Mr. Salas has also pledged to provide rescurce coordination for
children and families such as physicians, nutritionists, WIC, and other specific health resources that arise based on
individual needs.
The Sustainable Food Center of Austin has been working with the Eigin ISD Farm to School Project to develop
educational field trips to local farms. Evan Driscoll, Farm Direct Projects Manager, has provided a field trip packet
specifically designed to meet the needs of Elgin schools. This project has budget to fund 2-3 field trips for each Elgin ISD
campus/center. This program will offer community based learning opportunities for students participating in the Elgin
ACE after school centers.
The City of Elgin is an integral part of the community needs assessment and planning meetings. Ms. Amy Miller will
represent the City on the Community Advisory Council. The City is committed to provide support, collaborate and share
resources with the Elgin ACE Program.
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Elgin ISD has Identified needs through a comprehensive needs assessment These needs faH under the ﬁve categones
listed below. Available resources matching each need and program initiatives addressing needs are discussed below.
Available district resources are consistent among ali learning center sites.

Academic Performance

Certified teachers already employed by Elgin 1SD will provide homework help and targeted intervention/tutoring as well
as academic mentoring for students identified for grant services. District math and ELA specialists will work with the
Project Director and Site Coordinators to assure that students receive individualized tutoring according to their needs
and to assure that academic activities are aligned with TEKS. ACE students will have the advantage of services
obtained through previous grants received by Elgin 1SD such as extended library hours provided by the Innovative
Approaches to Literacy Grant and counseling and social services provided through the Elementary and Secondary
Counseling Grants. The district has embraced technology and has provided each secondary student with a personal
IPad which wil! be very beneficial in implementing the academic part of the ACE Pregram. In addition, high school ACE
students will have access to the credit recovery lab during ACE Program hours. Elementary students will have access to
district technology through the computer labs at each elementary campus and the multiple classroom computers
available for use. Wellness and fitness activities will correlate nicely with the new Elgin Farm to School initiative, already
in place.

School Day Attendance :

The ACE Site Coocrdinators and the ACE Family Engagement Specialist will work with district social workers and campus
staff to identify barriers to attendance and to engage families and give them a voice and ownership of the campus
centers. High interest enrichment activities will be provided that align with student needs and choices. Student, staff,
and parent surveys were implemented during the grant planning process sc that students and community would have
voice in choosing activities, thereby increasing interest and attendance. Small group and individual counseling will be
available to increase well-being and address individual issues impacting attendance. AVID strategies, already in place
in the district, will help address youth advocacy and participation.

Positive Behavior

Elgin ISD currently uses PBIS, Positive Behavior Intervention and Support, as a discipline framework. The ACE Site
Coordinators will work with campus PBIS teams to align behavioral strategies with those used during the school day for
consistency. Second Step is used at the elementary sites and S.M.A.R.T. is used at secondary campuses. Trainirig for
ACE Program staff in these behavioral support strategies will be provided by Elgin iSD. Excellent behavior will be
recognized at Awards Ceremonies throughout the year with families invited. Muttiple family events and parent/child
activities will be offered encouraging positive behavior. Small group counseling will be available to increase well-being
and reduce referrals. It is believed that giving students choice /voice in activities offered will increase active participation
thereby reducing discipline incidences.

Grade Promotion Rates

The Project Director and Site Coordinators will work with campus and district staff to target students who are most at risk
of dropping out of school. Increased availability of academic help through the Elgin ACE Program will increase grade
promotion rates. ACE Program strategles will emphasize student advocacy and goal sefting. ACE Program activities
promoting healthy lifestyles such as cocking, gardening, and exercise were chosen by a significant number of students
and parents on the interest survey. Offering enrichment activities in healthy lifestyles will positively impact promotian and
graduation rates and overall community well-being.

Graduation Rates

Site Coordinators will work with counselors, college/career center and campus principals to target and mentor at risk
students. Community volunteers will also be available to serve as mentors. Youth leadership and AVID strategies will
be implemented. Student interest surveys indicated high interest in college and career actives such as family career
nights, college visits, scholarship and financial aid applications, etc. Elgin 1ISD employs a College and Career Counselor
wha will be available to work with ACE students. Coliege and Career events will be held for students and their parents.
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Elgin 1SD has planned the proposed Elgin ACE Program using evidence-based best practlces Ed gov s “What Works
Clearinghouse” website was reviewed often and research studies cited on this website were consulted when considering
programs to be offered in the after-school program. The Boys and Girls Clubs of Bastrop County will partner with Eigin
ISD to implement the ACE Programs on the secondary campuses. Boys and Girls Clubs have 50 years of experience in
programs for at risk youth. They have a significant data base of practices and resources that have proven effectiveness.
Of special interest are programs that address drop-out prevention, credit accrual, and course completion. Examples of
academic programs provided by Boys and Girls Club with a significant positive resource base are Enhanced STEM/Club
Tech, Brainstormer Literacy intervention, | Heart Arts, and BE GREAT-Graduate dropout prevention. Elgin High School
currently uses the AVID program for youth development. This program has a broad research base and has been proven
to be effective for youth development and keeping students motivated and in school. Strategies from the AVID
curriculum will be implemented in the secondary ACE Programs. The Elgin ACE Program will promote healthy lifestyles,
both physical and emotional, through the Coordinated Approach Te Child Health (CATCH), which has over 100 peer-
reviewed studies proving that it reduces childhood obesity. Other Programs to be implemented are Passport to
Manhood, and Skills Mastery and Resistance Training (S M.A.R.T.}. Ancther major source of research-based
information used in planning the Elgin ISD program is the ACE Blueprint for Cycle 9. This Blueprint uses state, regional,
and national networks and resources and strategies for identifying best practices. Postsecondary and workforce
preparation best practices were obtained through such reports as “Review Protocol For Studies of Interventions to
Support the Transition to College,” Version 3.1, from the “What Works Clearinghouse” wabsite.

This review focuses on interventions for middle school, high school, and postsecondary students that aim to promote
successful transitions into postsecondary education, with a primary focus on increasing postsecondary enrolliment and
retaining students in postsecondary institutions once enrolled. Of further interest is the fact that activities such as college
visits, and completing scholarship and financial aid applications were chosen by a significant number of the students and
parents on the secondary interest inventory used in planning this program.

T

e eliglble ent

Elgin ACE centers w:lt follow current school district procedures to be sure volunteers have clear cnminal background
checks, fingerprinting, and meet all district criteria and state guidelines to be eligible to volunteer with school age
children. In addition the Elgin ACE Project Director and Site Directors will develop job descriptions for volunteer
positions. Potential volunteers will go through an interview process to be sure that they are a good match and that their
service assignment will provide mutual benefit to the program as well as to the volunteer. Volunteers wiil be provided
orientation, will sign in and out, keep a log of hours worked and will be provided clear expectations and needed support
to be successful in their placement. In addition, volunteers will be afforded the opportunity to participate in training and
collaborative planning with ACE staff when appropriate.

Senior volunteers will be sought and recruited whenever possible. Recent research has documented multiple benefits of
age friendly communities where seniors become a vaiuable resource and develop retationships with the youngest
generation {Neal, DeLaTorre, 2106}. Intergenerational school gardens and early literacy pregrams have documented
health and leaming benefits to the children and seniors involved. With increasing mobility and changing demographics
many young people no longer have tha opportunlty to have a close relationship with their extended families and
grandparents. Relationships established with senior volunteers can help bridge this gap.

Elgin elementary campuses currently have partnerships with lacal churches who have adopted them and provide quality
volunteers to serve the schools. The Elgin ISD Scheol Board supports community volunteers, The Elgin ACE program
will also reach out to the Retired Teachers Association and the ACE Community Council to assist with recruiting quality
volunteers.
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Support from the Elgin ISD School Board is overwhelmmgly posrtwe and aII have expressed a commitment to implement
and sustain a program that will provide high quality extended learning opportunities to students. Elgin is limited in
financial resources but rich in community suppert and commitment. The motto “One Town, One Team, One Family” not
only applies to our competitive activities but to all academic endeavors and programs provided for our children.
Partnerships with community agencies and ncnprofits are well established. All entities are accustomed to working in
tandem o maximize resources. Participation in the Elgin ACE program will be a “win-win" for all. Research based
activities and best practices that are aligned with state and local objectives will not only yleld positive outcomes for
students but will provide a wealth of data to all partners. Marketing and communication of these positive outcomes along
with the data behind them will enable Elgin community and government agencies to justify resources and support as
they complete their strategic planning and future budget and resource allocation. In addition, local nonprofit partners
such as the Boys and Girls Club and Texas Center for Sustainable Foeds will be able to use the program outcomes and
data to leverage resources and raise funds that would not otherwise be available to the school district.

Efforts by Elgin ISD and the Elgin ACE project toward sustainability during the first year will include:

s Begin dialogue immediately with partners and school district leadership so that all planning and implementation
is done with sustainability in mind.

» Make sustainability efforts a standing agenda item at all Community Advisory Council meetings.

s Form a working resource development subcommittee of community stakeholders, one school board
representative, and district staff that will respond to identified program needs and investigate and recommend
additional funding resources.

» Build incremental increases annually for the Elgin ACE Program into the District budgeting process and District
Strategic Plan.

« Provide data on student progress and program outcomes to all stakeholders. Communicate and market
student benefit and positive community impact on a quarterly basis.

+ Collaborate with The Boys and Girls Club and other nonprofit partners as they seek other funding sources for
continuation of program services.

+ Integrate with and expand upon available district resources and programs that are effective and evidence
based to reduce cost of materials and teacher and staff resources.

+ Match student and program needs during the planning and ongoing implementation process with the many
curriculum and training resources available at no cost to school districts. Examples include materials and
training from: Texas ACE on line, Department of State Health Services, Department of Education, and USDA.

+ |nvest professional development funds in a “trainer of trainers™ model to build capacity to provide continued
training at reduced cost.

s Develop parent to parent networks and programs to expand family and parent engagement activities with
qualified volunteers.

s Complete a comprehensive review of summative data at the close of year one to prioritize services and
programs and inform the budget process with the objective of meeting center and student needs as efficiently
as possible.
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An Elgin ACE Community Advisory Council has been formed that will be instrumental in gathering mformatjon reviewing
program performance, Increasing program awareness within the community, providing continuous feedback, and
planning for grant sustainability. Community partners were recruited according to their interest and buy-in to the Elgin
ACE Program and specifically for their individual expertise and perspective in bringing community strengths to the table.
A well-rounded Council was the goal, with members from the local business and government sectors, as well as
representatives from the clergy, and those with leadership roles in the community and school district. It is anticipated that
additional members will be added as the Elgin ACE Program is implemented. Preliminary planning meetings and
communication between district personnel and Council members occurred frequently during the grant writing process.
Drafts of the 21% Century Learning Centers Grant were made available to each Council member as the grant-writing
process progressed. Council input was crucial in planning an ACE Program that met the needs of the community, as a
whole, in addition to addressing the academic needs of EISD's most at risk students.
The Community Advisory Council will meet on a regularly scheduled basis with the Elgin ACE Project Director, Project
Site Coordinators, Boys and Girls Club Leadership, and EISD administrative personnel to evaluate ACE Program
effectiveness, ensure program fidelity, and to plan sustainability. '

Amén'dment # (for amendments only)

The entire Community Advisory Council met on March 23, 2016 at 6:00 pm to review the grant proposal and give final
input before submission. Program agenda, minutes and sign-in sheets are available for review. Elgin ACE Program
Community Advisory Council members are listed below.

Lauren Cannon - Local businesswoman and President of Elgin Education Foundation
Beth Waltersheidt - Local businesswoman and EISD Board Member

Sue Beckwith — Executive Director of Texas Center for Local Foods

Henry Salas — Chief Executive Officer, Elgin Family Health Clinic

Erica Gallardo Taft — Vice President of Program Services, Boys & Girls Clubs

Jessica Bega — Elgin City Council

Chad Tywater — Manager, Elgin HEB

Jason Huddleston ~ Pastor, Elgin First Baptist Church

Amy Miller - Community Development Director, City of Elgin

Bishop Mayes ~ Retired educator

Dr. Jodi Duron — Superintendent, Elgin 15D

Dr, Peter Perez — Deputy Superintendent of Administrative and Student Services, Elgin ISD
Ehrikka Hodge — Director of Special Education, Elgin ISD

Deb Mahone — Grant Project Director, Elgin ISD

Toni Rangel — SchoolfParent Liaison, Elgin 1SD
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Upon notice of award, the Project Director along with the Boys and Girls Club Liaison and the Family Engagement
Specialist will begin program implementation training and planning taking advantage of MyTexasACE online learning
platform and available technical assistance. in addition training and support will be provided by Elgin ISD leadership
including the Grant Project Director and Business Office staff in grant compliance, oversight and fiscal management
policies and procedures. Human Resources Department will assist with the recruiting/hiring process to obtain quality Site
Directors and staff for all centers. Once hired, Site Directors will be provided training in program oversight, data
collection and grant management. An individual needs assessment survey will be completed by all new staff to
determine specific training needs and the results will inform initial training sessions as well as individually assigned on
line learmning through MyTexasACE, Elgin Eduphoria and other appropriate webinars that are provided in specific
programs or areas of need (i.e.; PBIS, Olweus),

ACE staff will participate in district required training for new employees and will be afforded the opportunity to participate
in specific district and campus staff development offered during the August academies that would facilitate alignment
with and enhancement of student learning objectives.

Initially, Elgin ACE program implementation training will be designed and provided to the staff of ail five centers by the
Project Director and Boys and Girls Club leadership. Site Directors will then schedule time prior to program kick off to
provide specific program training to their staff based on site specific implementation. Although site training and support
will be provided based on the needs and specific programs offered at that site, a framework for training and support will
be provided to each site to ensure consistent communication and implementation of project goals and objectives. This
framework will include: Safety plan and procedures for students and staff, Student specific needs along with strategies to
meet those needs, Alignment with day curriculum, activities and state standards, Communication of program and -
individual student needs, Data collection (qualitative and quantitative), and Collaborative planning.

Site Directors and the Family Engagement Speclalist will act as a liaison to the campus staff and leadership and will
altend campus staff meetings, Rl and individual parent/student conferences and team meetings whenever possible.
Brief daily meetings will be held with all center staff prior to student sign in to debrief the previous day, to provide any-
needed information, and to set a positive tone for the day's activities. Formal staff meetings will take place at least once
per week during the initial weeks of program implementation to ensure smooth start up and communicate expectations
and student and campus needs. in keeping with the Elgin ISD model, collaboratives and training will be scheduled once
per month to review data and program outcomes, to provide technical assistance and to give all staff involved an
cpportunity to communicate student needs. The academic liaison will provide updated student data and strategies to
meet student needs. All community partners and providers of program services will be invited and included in monthly
collaboratives. Site Directors will also set aside time in their calendar to “touch base” with individual staff on an as
needed basis to check in and get individual feedback. Staff may sign up for time with the Site Director as needs arise but
will be required to meet at least once per quarter.

The Project Director with input from Site Directors will publish a weekly newsletter which will highlight activities and
positive outcomes, offer oppertunities for family input and engagement, and provide a calendar of events for the ACE
centers. The newsletter will go home with student participants at the end of each week and will be posted on district and
campus websites. In addition, the Project Director, Family Engagement Speciatist {and Site Directors when appropriate),
will meet with the Community Advisory Council on at least a quarteriy basis to report program outcomes, communicate
specific needs and to get feedback from community stakeholders.

Finally, the Elgin ACE Project Director and Family Engagement Specialist will look to existing ACE sites to develop
networking and share best practices and lessons learned. The Elgin ACE Project will also apply to participate in the
Practitioner Network formed by TEA.

For
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Chart 1: Cenler and Fesdar Schoo! Dstall- Applicants must: complute lhu followlng Inforn'lation for each cenier In this grant appllcatlon
Response is limlted to space provided, front sids only. Use Arial fort, no smaller than 10 point,

: : Canter Name: Elgin Elementary School

011902102
K-5§

"'Chart 2: Paﬂicipants Servecl Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels durlng the project wlll not be approved. Grantees will be subject to an annual funding reduction when regular
studant numbers are not met,

_Diafanow o Flacal Agent (Miles)

p chart If the cente as eeder school(s) Applicants must serve all feeder
schools iisted in this application. Students from feeder schools must be transported tofrom the main center, Note: A center can have no

more than four feeder schools. N _

| Chart 2: Padlclpants Served Applicant must set realistic student and adultf family participant goals. Requests to reduce the target
service levels during the project wlll not be approved. Grantees will be subject to an annual funding reductlon when regular
student numbers are not met.

- Chart 3: Feader School Infon'natinn Only complete this chart |f the center has feeder school(s) Appllcants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

Feeder 8ohool M |- Fesder SCRooI#Z T Feader8chool#4
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TEA Program Requirement 3: Center Oparation Requiremants - '

Chart 1: Center and Feeder: School Delail- Applicante must mmplete tha fol[owlng [nformaﬂon for each centur in this grant application.
ﬁ :

| Amendment # (for amendments only):

011902103
| K-5

Chart 2: Parllcipanls Served' Applicant must set realistic student and adult/ family pariicipant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers ars not met.

Chart 3: Feeder School Information. Only completa this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no
more than four feeder schools.

Chart 1: Center and Feeder School Data:t Applncants must com Iete the followm lnformanon for each cenler in thls grant apphcallon

' Chart 2: Parti'cipants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

“Tota): -0

Chart 3: Feeder School Information. Only complete this chart if the center has feedsr school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

than four feeder sch
e “Fasder 8chodl #3::: |-

‘Feader:3chool#]

- Fesdar 8chool #2: . Fesder8chool ¥4 -
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TEA Program Requirement 3: Center Opsration Requirements - - ' : : _
Chart 1; Canter and Fesder School Dptﬂﬂ Appllcantu mmt mmpleto majfoltowing infonnaﬁon for each oanter in this grant appﬂcation.

011902001
9-12

"Chart 2; Parti plaﬁté' Served. Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

Chart 3: Feeder School Information. Only cp'mplete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A canter can have no

more than four feeder schools.

= Feader Bohoo) ¥4

- Feeder 8chool:
Phoenix High School

011902004
Elgin ISD

1.9 miles

“Chart 2; Participants Served. Applicant must sel realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantzes will be subject to an annual funding reduction when regular
student numbers are not met.

“Chart 3: Feeder Schaol Information Only comp!ele this chart if the center has feeder school(s). Appllcants must serve all feeder
schools listad in this application. Students from feeder schools must be fransported toffrom the main cenler. Note: A center can have no
more than four feeder schools.

eader Schodl#2 ~

Feader 8chool #4
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TEA Program Requirement 3: Center Operation Requlrements . : : :
Chl!"t 1 Cantar and Faedar Sehool Detall- Applleants muat comploie the following Informatlon fo each center ln thls grant app!lcatinn

Chart 2 Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are noft met.

“Chart 3: Feeder Schaol Information. 'Only com'p!eta' this chart if the ce as feeder 'i'-‘.bhool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no

Feeder School# —

.Chart 2 Pammpants Served Appl:cant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantses will be subject to an annual funding reduction when regular
student numbers are not met.

“Cha

schools Ilsted in this application. Students from feeder schools must be tfransported toffrom the main center. Note: A center can have no
more than four feeder schools.

Fesder Bchool #1

“FesderBohool#3. | Fesder8chool#d
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TEA Program Requirement 3: Center Operation Requirements . - '
Chart 1: Center and Feedsr School Detall- Applicants must cornp!eie the following lnfermatlon for aach cunter in this grant applleetlon
Response ia limited to space provided; front side only. Use Arigl font, no smslisr than 10 point.- :
g | Center Name:

Chart 2: Parhdpants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

" Chart 3;: Feeder School Information. Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schogls listed in this application. Students from feeder schoaols must be transported to/ffrom the maln center. Note: A center can have no

maore than four feeder schools.

Center Name:

'bh'a.l;t 2: Partiei'b'ants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target

service lavels during the projact will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

“Total

Chart 3: Feeder Scheel Infonnation Only complete this chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder school

Feader School #1

wadler 8chool #3
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County-district number or vendor |1D: 011902 Amendment # (for amendments only):
TEA Program Requirement 3a; Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114-‘and state compensatory education’ programs under Texas Education
Code, §28,081. Explain how the program will coordinate to dentify and. racrult students who'are most in nsed of academic
assistance and the plan for retaining those students In tha program Response is iimited to spaca provldud front side only
Use Arial font, no smaller-than 10 point. S

All three Elgin ISD Elementary campuses are Ttle ! Schootw:de campuses and are currently receiving Tltle I, Part A funds
which are used to provide supplemental personnel, programs, and materials for academic intervention. State
Compensatory Education funds are used primarily to provide academic intervention personnel, programs, and materials at
non Title | campuses, to fund the Elgin Discipline Alternative Education Program and Non-Disciplinary Alternative High
School, as well as summer school credit recovery and intervention. The ACE Program will enable us to enhance our
current intervention programs by extending academic halp for At-Risk students into the before and after school hours, it
will also allow us te provide an array of motivational and enrichment opportunities to engage hard-to-reach students and
keep them involved in school activities, thereby increasing self-esteem, positive social interaction, and contributing to our
goals of increased academic performance, increased attendance, and promotion and completion rates

The Elgin ACE Program will target students who have been identified as “At Risk" according to the current 13 categories of
the definition of the State of Texas At Risk criteria as outlined in TEC. Students who have multiple At Risk categories will
be targeted first with the emphasis on students who have failed one or more sections of the STAAR/ECC exam, students
who have been previously retained, students who are behind one or more grade levels in reading and/or math per
benchmark testing, students who are English Language Learners, students who are Homeless, and students who-are
pregnant and/or parents, and students who are participants in counseling and/or social work support provided through the
Elementary and Secondary School Counseling Grants received last year.

Campus RTI Teams will participate in identifying and prioritizing students for the ACE Program. The program will be
offered to Tier | students first (those with multiple At Risk criteria) and then Tier |l students {those with single At Risk
criteria). It is anticipated that all slots will be filled by the targeted students. However, if slots are left open, they will be
filled first by siblings of enrolled students. Any remaining open seats will be filled from a waiting list maintained by the
campus Site Coordinator.

Students enrolied in the ACE Program will be retained by participation in new, high interest activities which are chosen
with student input, giving students a “voice” in their program, thereby fostering pride and ownership in the program.
Opportunities not offered elsewhere will be available to students who would not otherwise be exposed to advanced
technology, field trips to exciting adjunct sites, intramural team competition, leadership training, and opportunities for
community service. Elgin ISD has made vast strides in enhancing social emotional learning for At Risk students with
activities provided through the Elementary and Secondary Counselor Grants funded by USDE. Therefore, it is a priority
that the social emotional support is continued in the Ace Program by ensuring that all students connect with at least one
adult staff member individually. Students at each campus will be included on the ACE Campus Advisory Committee, along
with program staff and parents so that all stakeholders have input into ACE Programs and participate in program
evaluation. ACE Programs will be rotated by semester, assuring that new and fresh enrichment activities are always
available to “hook” and keep student interest high. Farents will be frequently updated through social media, newsletters,
and phone calls. Community interest will be maintained by ACE Program activities being highlighted on the EISD website,
as well as in local newspapers and other media. Elgin is a close-knit, family-oriented community. Community and parent
buy-in is essential in keeping student motivation high, thereby assuring student retention in the ACE Program.

Chang-aé on his pag:je' ha\.re-. béan cnnﬁrmed with: = On ;hls__':'d.aie_:'
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County-cilstnct number or vendor ID: 01 1902 Amendment # (for amendments only):
TEA Program Requiremant 3b: Center Operations, Staffing and:Schedule. Describe and explain the planned operating
and staffing schedule for sach canter. Inciuda total number of weeke and hours par week par center for the regular -
school year as well as the requirad slx-week minimum summe '-programming Responae ls Iimited to apaca provtded
front side only. Use Arial font, no smaller than 10 point:
The three elementary centers will operate after school M-TH from 2: 45-6 OD prn The rnlddle and hlgh schooi schedute
will include 50 minute tutorial before school M-F and after schoo! expanded learning with additional tutoring inciuded for
a total time of 2 hours and 15 minutes. This results in a total of 13 hours per week of extended leamning time at all
centers during the regular school year. The Summer Program will be operated for 6 weeks in the summer M-TH for 8
hours each day at the 3 elementary sites and middle school site. Elgin High schoal BGC summer program will be open
from 10:30 to 5:30. Teens served in BGC current programs have provided input into the schedule. They do not like to get
up early in the summer and attendance is typically low in early mornings. Survey input from Elgin student surveys
confirms this sentiment. However, once students are enrolled in the After School ACE program at the high school,
additional survey information will be gathered from participants and Elgin ACE will be open to adjustment of times based
on student/parent informatton. In total this wili provide 36 hours per week at the elementary centers and 28 hours per
week at the high school center, The District Project Director will be a full time employee and will be allowed to flex their
schedule based on ACE Program needs including family engagement activities, district and campus needs and
community outreach efforts. The Site Directors Inclusive of the two provided by the BGC at the middle and high school
sites will be housed on the campus and will be full time employees. Their schedules will be flexibly designed and
approved by the Project Director with priority given to the Elgin ACE schedule. Part time ACE staff will be scheduled by
Site Directors but will arrive in time for set up and preparation for sign in. Staff will stay until students have departed
maintaining a 1/16 aduit student ratio at elementary centers and 1/20 ratio at middle and high schoo! centers. Training
and collaboration time will be built into all staff schedules.

Fridays will not be a part of the regular operating hours with the exception of morning tutorials at the middie school and
high school. However, each center wili be open for events on specific Fridays. This will allow for opportunities for families
to visit and engage with their students and allow for make up hours when a schoal holiday falls on Monday or a bad
weather day occurs.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all imas. Include the procedures for sign-in and eign-out for all students at sach
center and adjunct site. Response is limited to space provided; front side only. Use Arlal font, no smaller than 10 point.
The Elgin ACE Program will follow established EISD safety guidelines. The ACE Project Director and all ACE Site
Coordinators wiil participate in EISD safety training, utilizing required on-line training and safety staff development
training. Project Site Coordinators will attend campus staff training sessions on emergency procedures including fire
drills, severe weather, and lock-down/intruder procedures. All ACE Program employees and volunteers will be required
to adhere to Elgin ISD human resource guidelines including clear criminal background checks, fingerprinting, and must
meet all district criteria and state guidelines to be eligible to work with school age children. Potential volunteers will go
through an interview process to be sure that they are a good match and that their service assignment will provide mutual
benefit to the program as well as to the volunteer. Training in multi-tiered systems of behavioral support such as
Positive Behavioral Intervention Support (PBIS) will be required for all ACE Program employees assuring that they are
trained to handle student discipline issues, keeping students from harming themselves and others.

Parents or family members visiting the program will be reguired to sign in using the RAPTOR System at each campus.
The ACE Site Coordinator will be trained o use this system. All sites will take student attendance at each session.
Elementary students will be closely supervised by staff during transition periods. Secondary students wili have an
Activity Center offering organized games and productive activities supervised by ACE staff. This Activity Center will
provide a place of transition for students before and after ACE Program sessions. All students must have an ACE pass
to leave the classroom during an instructional session even for restroom breaks. This assures that no students wander
the halls unsupervised.

c an“dés_' on thls ﬁagé have besn confirm On this date:
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County-district number or vendor {D: 011802 Amendment # (for amendments cnly):
TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the progrem will align all activities
with the school day curriculum, expose studsnts to meaningful academic content that supports mastary of the Taxas
Essential Knowledge and Skllls (TEKS), and provide opportunjties for youth to practice skills through engaging and
intaractive activities, Describa the plan for. uslng evidonce—based practiceaiand local detato meet studentneadsand
‘achisve the desired campus and student outco tﬁ.alde only Usa Arial font, -
‘no amaller than 10 point. : - - ik

It is imperative that district teachers and admlnlstrators work hand in hand with the ACE F’rogram D:rector and Slte
Coordinators to assure that all program activities align with the TEKS and support the school day curriculum. It is also
imperative that district staff work with ACE Program staff to gather data on student progress, analyze data and make
neaded changes to benefit student success. ACE Program Site Coordinators and the Family Engagement Specialist will
attend campus faculty and staff meetings, and RTI and team meetings so that they become an integral part of the campus
staff building rapport and trust among all campus stakeholders. ACE Program specific staff meetings will occur weekly for
monitering and updates and monthly meetings will be held consistent with Elgin ISD practices, for training and to review
data and outcomes. ACE Program staff will have ample opportunity to collaborate and benefit from district training and
technical support.

EISD curriculum specialists will meet with Site Coordinators and staff on a regular basis to support instruction and to
provide research-based and best practice ideas for Program staff. These academic specialists will also assure that ACE
Program staff have access to the most current student academic data so that programs can appropriately target gaps in
skills. High interest activities that will engage youth and keep them focused will be an integral part of the enrichment
portion of the ACE Programs. These enrichment programs will be selected based upon Interest inventories/surveys so
that students and parents will have a "voice™ in chosen activities. Students will remain engaged if they feel ownership of
the program. Also, enrichment activities will be changed each semester, allowing new and fresh opportunities for all
students.

In addition, the ACE Project Director will meet weekly with Site Directors and will publish a weekly newsletter highlighting
activities and events, showcasing student achievements, and providing family engagement opportunities and an ACE
Program calendar. The newsletter will be sent home weekly with students participating in the program and will also be
posted on the campus website. This will be a valuable link between the Program and the community.

Local oversight will be provided by the Community Advisory Council on at least a quarterly basis to report program
outcomes, communicate specific needs and to gather feedback from community stakeholders. Key Elgin ISD
administrators will also be involved with the Community Advisory Councit to maintain a fluid connection between the
District and Community and to assure that all voices are heard.

The Elgin ACE Project Director and Family Engagement Specialist will look to existing ACE sites to develop networking
and share best practices and lessons leamed. The Eigin ACE Project will also apply to participate in the Practitioner
Network formed by TEA. The Texas ACE Blueprint will continue to be used as a guideline for on-going program
evaluation and improvement.

i Changus on th.ls page have been conﬂrmed with: On this dete: .
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County-district number or vendor 1D: 011802 Amendment # {for amendments only):

TEA Program Requirement 4b: Activity Planning, Msating Student Needs. Describe how the program will ensure that
instruction I8 adeptabla to the academic and developmental neede of students, particularly the individual or small-group
instruction needs of students, ‘especially focusing on thoss- atudantu who are at risk of academic failure or dropping out of -
school. Describe the p!annad #taff to student ratios for the proposed sites _d_'activitias Responsa ls I!mited to space
provided, front side only. Uss Arial font, no smaller than 10 point. '

The academic portion of the Elgin ACE Program is the maost mgmﬁcant part and wall fccus on mdmduai and small group
intervention. ACE Program Academic Liaisons will work with classroom teachers and campus administrators to assure
that students most at risk receive services individualized to their specific needs. Students will be identified through the

Response To Intervention (RTl) campus committees using a tiered identification and intervention system.

Students who have been identified as “At Risk” according to the 13 categories of the definition of the State of Texas At
Risk criteria as outlined in TEC will be targeted to participate in the Elgin ACE Program. Students who have multiple at
risk categories will be given priority, with the ernphasis on students who have failed one or more sections of the
STAAR/EOC exam, students who have been previously retained, students who are behind one or more grade levels in
reading and/or math per benchmark testing, students who are English Language Learners, students who are Homeless,
and students who are pregnant and/or parents, and students who are participants in counseling and/or social work support
provided through the Elementary and Secondary School Counseling Grants,

Campus RTI Teams will participate in identifying and prioritizing students for the ACE Program. The program will be
offered to Tier | students first (those with multiple At The Eigin ACE Program Risk criteria) and then Tier Il students (those
with single At Risk criteria). |t is anticipated that all slots will be filled by the targeted students. However, if slots are left
open, they will be filled first by siblings of enrolled students. Any remaining open seats will be filled from a waiting list
maintained by the campus Site Coordinator.

Intervention will be provided as follows:

Tier 1: All students will be provided with homework assistance via trained tutors using current homework assignments;
Tier 2. Students failing a class in a grading period will be provided with tutors who are subject matter experts; and

Tier 3. Students failing 2 or more classes in a grading period will be assigned an Academic Liaison who will help
coordinate instruction between the students’ campus teacher, tutor and parents.

Tier 2 and Tier 3 intervention will be provided in small groups or individually, before or after school, by certified teachers
already employed by Elgin ISD with a background in that particular content area.

Tier 1 homework assistance groups will have a teacher/student ratio of 1 to 20 at the secondary level and 1 to 16 at the
elementary level. Tier 2 academic help for students who are failing a class will be provided in smail pull out groups with a
teacher to student ratio of 1 to 4. Tutors will focus on one content area per day enabling us to provide intense remediation
in small groups of 4 or 5. Tier 3 students who are assigned an academic ffaison will receive skill specific individualized
instruction. Students with disabilities under IDEA or Section 504 will have an IEP or 504 Accommodation Plan which will
be made available to the assigned tutors so that accommodations can be provided which are consistent with those
provided during the school day.

It is crucial that the ACE Project Director and Site Coordinators work directly with campus personne! and district level
academic specialists to assure that student progress is closely monitored and intervention is adjusted according to student
need.

"Changaa on thla paga have baen conﬂrrned wﬂh
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County-district number or vendor ID: 011802 Amendment # (for amendments only):
TEA Program Requirement 5a: Famlly Engagement, Family Engagement Specialist. Describe the role of the required
family angagement specialist position In-providing families with active and meaningful engagement in their children's
education and opporiunities for literacy and related educatlonal da\mlopmant Response I8 limited to space provlded
front side only. Use Arial font; no smaller.then 10 point. -

The Family Engagement specialist will work closely with the Project Director and Slte Dlrectors from the beglnnlng to
promote the program and engage community and family participation. An ACE program handbook will be developed
using the resources provided in the ACE blueprint. The FES will be available to attend campus events in order to meet
families and provide the ACE handbook and other program information. Once enrollment is complete, the Family
Engagement Specialist will gather survey information using the Family Engagement Survey template provided in the
ACE dlueprint to ensure family expectations, interests and needs are considered in ptanning engagement activities. in
addition she will work with campus staff to gather specific student data and will make time on the calendar to participate
in Rtl meetings, team meetings and parent conferences when appropriate. FES will work with campus staff, particularly
those familiar with at risk students and families, to gather information about types of parent training and events they
believe are most needed at their site to enhance student learning and increase parent involvement. A Family
information/Resource Center will be developed at each campus where families and community members can access
information about the ACE program as well as find resources about parenting, child development and local community
resources available to them.

The FES along with the Site Coordinators will plan and organize a calendar of family events for each site. The FES will
work with the Project Director to include this calendar of events along with other pertinent parent and family information
in the weekly Elgin ACE newsletter.

The Family Engagement Specialist will also work closely with community partners to align their activities with school
evants and to assist them in developing a parent/ family component into activities they provide for students at the center.
Finally, the Family Engagement Specialist will set a schedule of time when she will be available to parents and families
at each site if they would like to conference by phone or set a face to face appointment to get support and provide input.

TEA Program Requirement.5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant famllies and assist in the
coordination of family engagement strategies across aII centers Responsa Is Iimitad to space \provided, front side only
Use Arlal font, ho smallar than 10 point. -

it will be |mportant for the Family Engagement Spemahst to work WIth the Prolect Dlrector and Site Coordinators from the
beginning to review needs assessments and plan program activities and develop schedules. The FES will also work with
classroom teachers to identify and serve students who are presenting academic and or social/emotional needs in the
classroom. The Family Engagement Specialist will assist with recruitment and registration of targeted students. Family
contacts will be made over the phone or in person with those families who do not respond or elect not to enroll their
student in the program in order to provide support and assist with barriers if requested or needed. A common set up and
design will be provided at each center for the Family Information Center along with a suggestion/input box. In addition, a
Family Engagement link with access to ACE handbook and materials as well as an electronic version of the suggestion
box will be provided on the district website and will be managed by the Family Engagement Specialist. The weekly ACE
newsletter will include information from each site and will highlight different center accomplishments and events so the
community can be informed and aware of programs being offered.

The Farnily Engagement Specialist will analyze family surveys and campus needs data from ail centers and determine
common needs and interests. Since Elgin is a small geographic area it will be plausible for some events to be
collaborative with parents from all centers. Another advantage to holding specific events with multiple centers is that
adult family members can interact with other adults who have children at different ages and developmental levels. This
will help communicate the importance of continuous engagement in their child’s education and activities even though the
type of activities will change as they grow.

| Chan‘ﬁeaﬁ on this page havé been confirmed with:
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County-district number or vendor ID: 0115802 Amendment # (for amendments only):
TEA Program Requirement 5¢: Family Engagement, Activities. Describe the types of family engagement activities
plarinad, when/whers.they will be offared, and the identified student and family needs that the activities address. .
Describe how the planned ectivities address tha needs of working famiiles; provide parants with opportunities for active
and meaningful engagement in thair children’s education; and provide familles with opportunities for literacy and related
educetional development. Describs: addltional regources that will be: usad.to provide family engagement activltles '
“Response I8 limited to space provided, front slde only. Uss Arlal font, no smaller than 10 point.
Initial family engagement activities will be informed by parent, student and staff surveys collected dunng comrnunlty
meetings and planning for the Elgin ACE Project as well as information available from the student, district and
community level needs assessments. Title | Parent Survey results will also be incorporated into the Family Engagement
Plan. Extended library access will be provided one evening per week at every center. In addition literacy activities and
special events will be held at least once per month at each library center during extended hours. These literacy activities
will include parent training in Dialogic reading and early literacy at the three elementary centers. At the middle school
and high school centers college and career ptanning will be offered along with FAFSA completion(at the high school) as
well as parent training in using technology resources and accessing the parent portal to stay involved in student
curriculum and activities at all centers. These activities will address reading and writing literacy across all age levels with
career and college planning added at middle and high school levels. Elgin 1SD is currently using the Partners In Print
framework to recruit and train parent volunteers to provide training and support to other parents in the disirict. These
parent volunteers will be built into the schedule for parent engagement aclivities at each center.
Each center will host a “Know Your School” event during the first term to kick off the ACE Programs. Families who attend
will be provided critical information about their child's education, take a tour of the school, a virtual tour of the schools
resources and curriculum and be given the opportunity to provide input regarding the school day program as well as the
ACE program. To ensure a maximum number of families can attend, these will be held in the evenings with family meals
and subsequent childcare provided by community partners and volunteers.
In addition to the academic and career readiness needs of the students, the Family Engagement Specialist will work with
individual family membars to connect them with educational opportunities. Austin Community College provides
community education oppoertunities for adults aleng with college level courses. Advocacy Outreach provides adult
literacy programs including ESL and GED as well as social services and legal advocacy services.
Enrichment activities will be provided to families. This will include programs in healthy lifestyles and prevention activities.
Community Health Centers of South Central Texas, Texas Sustainable Foods and Elgin ISD Farm to School team will
work with Elgin ACE Centers to provide these events. Elgin ISD has hosted a community health fair at Elgin High Scheol
for the past two years. The Family Engagement Specialist will work with district staff to include as many of the Elgin
ACE families as possible in this annual event. Information from the Family Engagement Surveys and parent surveys will
be incorporated into planning to provide relevant information that will attract the ACE families. Additional enrichment
activities will be based on center needs and interests. Requests from the over 300 parents who responded to the specific
ACE surveys completed during project planning include: dance, sewing, gardening, parenting {specifically adolescents),
babysitting, healthy cooking and college application process. Community partners to provide dance, gardening, healthy
cooking and college/career assistance are already on board. The Family Engagement Specialist and the Project Director
will work to solicit community members and organizations that match with family interests and needs.
The Family Engagement Specialist will work with Elgin ISD social workers, parent liaison, migrant coordinater and
homeless liaison to connect families in need of social services and/or economic assistance with available community
resources. in addition, this team will work together to address barriers to family engagement and participation such as
transportation or childcare.
Attendance data and participant surveys will be collected at every family activity and event; all individual contacts and
services will be documented. The Family Engagement Specialist will work with the Project Director and independent
evaluation team to analyze specific family engagement outcomes and ongoing needs. By March 1, 2017 the Family
Engagement Specialist will develop recommendations and a strategic plan {to include the best time slots to
accommodate families) for continued family engagement services. This information will be incorporated into Interim
Discussion 2 and will be presented to the Community Advisory Council.
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Texas Education Agency Standard Application System (SAS)

Equitah 'efAccess and Participation

County-Distrlct NumberorVendorlD 011902 . _ |Amendmentnumber(foramendmenls only)
# No Barrlers Students Teachers Otham
000 The applicant assures that no barriers exist to equitable access and ] [ [

participation for any groups .
Barrler; Gender-SpacificBlas ~ ~ . o e T e e
# Strategles for Gsnder—Speciﬂc Bias Students | Teachers | Others

Expand opportunities for historically underrepresented groups to fully

AD1 participate O O [

AD2 | Provide staff development on eliminating gender bias O O O
Ensure strategies and materials used with students do not promote

AD3 gender bias L] O [

AO4 Develop and implement a plan to eliminate existing discrimination and the ] 0 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education

A05 | Amendments of 1872, which prohibits discrimination on the basis of O O O
gender

AOB Ensure students and parents are fully informed of their rights and [] [ ]
responsibilities with regard to participation in the program

A09 | Other (specify) O O O

Barrier: Cultural, Lingulstic, or Economic Diversity = =~~~

# Strategles for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others

Bo1 | Provide program information/materials in home language X 0 X
Boz | Provide interpreterftranslator at program activities ] X
Increase awareness and appreciation of cultural and linguistic diversity ] O] N
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an ] 0 O
BO4 appreciation of students' and families' linguistic and cultural backgrounds
Develop/maintain community invelvement/participation in program :
BOS | activities [ O O
Provide staff development on effective teaching strategies for diverse
BOG populations [ O [
Ensure staff development is sensitive to cultural and linguistic differerices ] ] u
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] ] ]
BOB | assistance center, Title [, Part A school support team, or other provider
Bog | Provide parenting training L] ] O
B10 | Provide a parent/family center ] L] |
B11 | Involve parents from a variety of backgrounds in decision making ] ] ]
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County-District Number or Vehd'o'i" ID011 902 "'"
Barrier: Cultural, Lingulstic, or Economic Diversity (cont. .
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others

| Amendment number {for amendments only):

Offer “flexible” opportunities for parent involvement in¢luding home

g1z | learning activities and other activities that don’t require parents to come to O] O O
the school

g13 | Provide child care for parents participating in school activities O ] ]
Acknowledge and include family members’ diverse skills, talents, and

B14 knowledge in school activities O U D
Provide adult education, including GED and/or ESL classes, or family g

815 literacy program b4 o X
Offer computer literacy courses for parents and other program

B16 | peneficiarles O u U

g17 | Conduct an outreach program for traditionally "hard to reach” parents O | ]

g18 | Coordinate with community centers/programs ] 0 ]
Seek collaboration/assistance from business, industry, or institutions of

819 higher education L O O
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and | | O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act

B21 | of 1964, which prohibits discrimination on the basis of race, national d O 1
origin, and color
Ensure students, teachers, and other program beneficiaries are informed

B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving

B23 disputes and complaints [ O O

B9s | Other {specify)

O
1a
[

Barrier: Gang-Related Actlvities _ el T S
# Strategies for Gang-ReIated Activltles Students | Teachers | Others

Co1 | Provide early intervention J ] U
co2 | Provide counseling N ] O]
co3 | Conduct home visits by staff O L] O
o4 | Provide flexibility in scheduling activities ] ] ]
co5 | Recruit volunteers to assist in promoting gang-free communities 0 O ]
Cos | Provide mentor program ] L] -

Provide before/after school recreational, instructional, cultural, or artistic O [ D

CO7 | programs/activities
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Standard Application System (SAS)

County -District NurnberorVendorlD 011902 [

Barrier: Gang-Rﬂltsd Actlvltlu (cont.)

] Arnendrnent number (for amendments only):

# Strategles for Gang-Relatad Activlties Students | Teachers tham
C08 | Provide community service programs/activities X O |
C09 | Conduct parentiteacher conferences ] O O
C10 | Strengthen school/parent compacts | O ]
C11 | Establish collaborations with law enforcement agencies O | i
C12 | Provide conflict resolution/peer mediation strategies/programs O 3 '
c13 Ei;?'ll; fglcljit;:;iaot:lonlasmstance from business, industry, or institutions of 0] ] D
c14 zirtc;‘vgi:ntgr?;ggtge/énifsosrumeasuon to teachers, school staff, and parents to deal [ n D
cgg | Other (specify) O 0O ]

‘Barrier: Drug-Related Actlvites _ e D

# Strategles for Drug Related Activitles Students | Teachers Others
D01 | Provide early identification/intervention O M O
DO2 | Provide counseling O ] O
D03 | Conduct home visits by staff O O |
D04 CR:c?rflrrlliltE r\;ric;ilélgteers to assist in promoting drug-free schools and 0 O] N
D05 | Provide mentor program ] 'l ]
D05 E;rrg;:g; ?afg{;‘;gz:r school recreational, instructional, cultural, or artistic | 0 ¢
D07 | Provide community service programs/activities X ] g
D08 | Provide comprehensive health education programs O m; O
D09 | Conduct parentfteacher conferences | | ]
D10 | Establish school/parent compacts | O M
D11 | Develop/maintain community collaborations N ] 4
D12 | Provide conflict resolution/peer mediation strategies/programs | ] ]
D13 Ei;il; ::glcliil;:ﬁc;?nlassistance from business, industry, or institutions of ] O =
D14 \I:rirtcr)mv:;jri ;[?ér:;r:ggritic;ﬁgztlon to teachers, school staff, and parents {o deal 0 0 1
D99 | Other (specify) O ] ]
Barrisr: Visual Impalrments R : R . o

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O N O
E02 | Provide program materialsfinformation in Braille [l [l |
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Texas Education Agency

Standard Application System (SAS)

County—Dlstnct Number orVendorID 011902 T

| Amendment number (for amendments only):

Blrﬂor Vbual lmpalrmonts

Strategles for Visual lmpalrments

Students

Teachers

Others

Barrler: Hearlng impairments

#

E03 | Provide program materials/information in large type O O L]

EQ4 | Provide program materials/information in digital/audio formats L] ] |

EO5 F’I’O\Ilde staff development on effective teaching strategies for visual ] [ 0
impairment

EQ06 | Provide training for parents | O O
Format materials/information published on the internet for ADA

E07 accessibility O [ O

E99 | Other {specify) O 1 O

# Strategles for Hearing [mpairments
FO1 | Provide early identification and intervention ] [l ]
F02 | Provide interpreters at program activities | 1 ]
FO3 | Provide captioned video material J ] O
F04 | Provide program materials and information in visual format | ] ]
FO5 | Use communication technology, such as TDD/relay ] ] )
FO6 l!:rl;g\;lﬂ% :.:]atff development on effective teaching strategies for hearing 0 [ O
FO7 | Provide training for parents [J ] O
F99 | Other (specify) £ L] O
Barrler; Learning Disabilities i SRy RS R
# Strategies for Learnlng Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention = O O
G02 | Expand tutorial/mentor programs O O ]
G03 tl:raoc\:vl_i\?:gs;?r: tc(];;\i/:;opment in identification practices and effective 0 < n
G04 | Provide training for parents in early identification and intervention dJ ] ‘N
G99 | Other (specify) O ] ]
Barrier: Other Physical Disabilities or Constraints o
# Strategies for Cther Physical Dlsabllitias or Constralnts Students | Teachers | Others
HO'1 Develop and implement g_plan to achlevg full participation by students 0 Ol 0
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies O M O
HO3 | Provide training for parents {1 ] O
Hag | Other (specify) O ] ]
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Texas Education Agency

Standard Application Systern (SAS)

County District Number or Venduﬂr“lb 011902 | Amendment number {for amendments only)
‘Barrler: Inaccessible Physical Structures - el Gl e
# Strategies for !naccesslble Physlcal Structures Students | Teachers | Others
401 \Eﬁ;e;?lfe?nd mpEemgnt g_plan to achugve full particlpation by students ] n ]
physical disabilities/constraints
J02 | Ensure all physical structures are accessible [ ] O
J99 | Other (specify) Ll [ [
Barrier: Absenteelsm/Truancy
# Strategies for Absenteelsm/Truancy Students | Teachers Others
K01 | Provide early identification/intervention | O =
K02 | Develop and implement a truancy intervention plan 0 O ]
K03 | Conduct home visits by staff N M ]
K04 | Recruit volunteers to assist in promoting school attendance M O ]
K05 | Provide mentor program ] 0 O]
K06 | Provide before/after school recreational or educational activities X | B
K07 | Conduct parent/teacher conferences O X X
K08 | Strengthen school/parent compacts O ] O
K09 | Pevelop/maintain community collaborations | | [
K10 | Coordinate with health and sacial services agencies O | i<
K11 | Coordinate with the juvenile justice system O | ]
K12 ﬁ;?:; ::ggil;;:ieggon/assistance from business, industry, or institutions of n 0 ¢
K99 | Other (specify) ' O ]
Barrier: High Mobllity Rates Lo o EE o
# Strategies for ngh Mobility Rates Students | Teachers | Others
LO1 | Coordinate with social services agencies ] [ W
L02 | Establish collaborations with parents of highly mobile families O ] O
L03 | Establish/maintain timely record transfer system ] [} O
199 | Other (specify) O [ O
Barrier: Lack of Support from Parents _ s SR -
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents O |l X
M02 | Conduct home visits by staff O ] O
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Texas Education Agency

Standard Application System (SAS)

County-District Number or Vendor ID: 011902 |Amendment number (fbr amendments only).
Barrier: Lack of Support from Parents (cont.) i s

# Strategles for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities [l O ]
M04 | Conduct parent/teacher conferences O ] ]
M05 | Establish school/parent compacts O W ]
M06 | Provide parenting training ] ] O
MO7 | Provide a parent/family center O O I
MO8 | Provide program materials/information in home language O O W]
MOS | Involve parents from a variety of backgreunds in school decision making O] O ]
M40 Oﬁg( ‘fﬂexible” opportupiltiles for Invol\{emeng includ‘ing home learning [ ] 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities J J O
MA12 ,::gafgv;;gﬁ Sag}? oglc;ltj:?i\e}igiae?ly members' diverse skills, talents, and n = =
M43 “F;rec:;ig;;c;;lrtaex}jucamn, including GED and/or ESL classes, or family ] [ ¢
M14 | Conduct an outreach program for traditionally "hard to reach” parents O] = ]
M15 | Facilitate school health advisory councils four times a year O L] O
M9 | Other (specify) [ | O
Barrier: Shortngn of Qul!lﬂod Personnel. L SR S

# Strategies for Shortage of Quallfied Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O W ]
ND2 i?:gt—:ltty a;r?:) ergtsam personnel from a variety of raclal, ethnic, and language ] ] O
NO3 | Provide mentor program for new personnel U ] [
NO4 | Provide intemn program for new personnel O O ]
NO5 | Provide an induction program for new personnel ] O ]
NOB | Provide professional development in a variety of formats for personnel O &= [
NO7 | Collaborate with colleges/universities with teacher preparation programs ] O O
N9g | Other (specify) O O
Barrier: Lack of Knowlodnl Roglrding Program’ Bonoﬂts e R .

# Strategies for Lack of Knowledge Regarding Program Beneﬁts Students | Teachers Others
P01 E;\;elr:rﬁ aaz;gvl;:?gsle;:‘zn; :np:%r; to inform program beneficiaries of ] 1 n
P02 :rL,lgI;Jsgngﬁgsletterlbrochures to inform program beneficiaries of activities = 0 u
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Texas Education Agency

Standard Application System (SAS)

' County -District Number or Vendor ID 01 1902 Amendmentnumber (for amendments only);
Barrler: Lack of Knowl-dgo Regarding Program Bensfits (cont. = -
# Strategies for Lack of Knowledge Regarding Program Beneﬂts Students | Teachers | Others
PO3 Prowde.announcem_ents to_ local radio stations, newspapers, and O] O []
7 appropriate electronic media about program activities/benefits
P99 | Other (specify) O] ] ]
Barrler: Lack of Transportation to Program Activiti e
# Strategies for Lack of Transportatlon Students | Teachers Others
Qo1 :;E::g:stransportation for parents and other program beneficiaries to ] 0 n
Qo2 Offgnj “flexible” opportupi‘ties for invol\femeng, includ_lng home learning ] H [
activities and other aqtl_v'ttie&_‘. that don't require coming to schogt
Qo3 gggg;ls; program activities i community centers and other neighborhood = ] ]
Q99 | Other (specify) O | ]
Barrler: Other Barriers S i R e T
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
299 Other strategy - u O
Other barrier
299 Other strategy U O
Other barrier :
299 Other strategy U [ [
Other barrier
299 Other strategy O o L]
Other barrier
299 Other strategy L] [l O
Other barrier
299 Other strategy O O L
Other barrier
299 Other strategy O O .
Other barrier :
299 Other strategy [ L] D
Other barrier ‘
Z99 Other strategy H L O
Other barrier -
299 Other strategy U u D
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Texas Education Agency Standard Application System (SAS)

_ Schedule #19- Private Nonprofit Schoo -
County -District Number or Vendor ID: 011802 ] Amendment number (for amendments oniy)

‘Part 1: Private Nonprofit School_ Co_ntactn. This part le requlred regardles' f whether e eny private. nonproﬂt achools
‘are. partlclpatlng In the program: For statew/de [ : yide student Inetrucﬂonal programa
refer to the list of privata nonprofit school association contects ‘posted on ethe Applying for a Grant page.

Total Nonprofit Schools within Boundary
Enter total number of private nonprofit schools within applicant's boundary (enter “0” if none); 0

Initial Phase Contact Msethods

Required if any nonprofit schools are within boundary; Check the appropriate box below to indicate initial phase contact
methoed.

[ Certified letter (] Documented phene calls [} Meetings

[ Fax (] Email [ Other method {specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nenprofit students within applicant's boundary {(enter “0" if none):

Check box only if there is no data available to determine the number of eligible students: ]

Total Nonprofit Participants
Totai nonprofit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:

No nonprofit schools participating: [ ] | No nonprofit students participating: [ 1 { No nonprofit teachers participating: l:l

Part 2; Consultation and. Sorvlcn Remalnder’of echedule' Partsszf nd 4 ere requlred oniy if: priVate nonproﬂt
schools are participating. - L : e

Particlpant Consultatlon Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[] Certified letter [] Documented phone calls [] Meetings

[JFax (] Email [[] Other (specify):
Requirements Considerad Per No Child Left Behind Act of 2001 (P.L. 107-110), Section 9501 (c¢)

[[] How children’'s needs will be identified

[] what services will be offered

[J How, where, and by whom the services will be provided

[1 How the services will be academically assessed, and how the results of that assessment will be used to improve
those services
[0 The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection {a)(4) for such services
[] The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-inceme families in particinating school attendance areas who attend private nonprofit schools
[ How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

How, if the arganization disagrees with the views of the private nonprofit schoo! officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chesen not to use a contractor

[] Other (specify): ;
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__ -hedule #1 9-Private Nonprofit School Particip:
County-District Number or Vendor 1D: 011902 | Amendment number {for amendments only):
Part 3: Services and Benefits Delivery

Designated Places/Sites
(1 Public school

[] Other (specify):
Designated Times

| ] Private nonprofit school | ] Neutral site

(] Beforae school day
[] Summer vacation O] Othar (spec:fy
Part 4: Suloctlon GrltorlllActlvlty T!mollnl

[ Regular school day [ Atter school day

~Activity Begin/

Private Nonprofit School Name/

# Number of Students and Teachers Selaction Criteria Major Activities End Date

4 | Sehool name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: # of teachers: criteria activities Activity #1 end date

, | School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date

4 | -School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date

4 School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date

5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Select the one appropnate box below.

[ There are no differences between the program benefits provided to the public school students and the private school
students.

[J There are differences in program benefits to be provided to the public school students and the private school
students. (Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits
1 1
2 2
3 3
4 4
5 5
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